
Creating value for our stakeholders

Human capital

We are committed to creating value for our people through providing exciting 
employment opportunities across all facets of the business. 

Promoting from within and developing a team to ensure strong succession 
plans are in place.

Continuous investment in training to build a high-performance culture, both 
within their roles and with regards to health and safety in the workplace.

Actively driving transparent and meaningful engagement with employees and 
with their representative forums and unions.

23 427 employees, down 9% on prior year (2019: 25 858).

*  Relevant risk response: “Talent management”, “Competitor 
landscape” and “Consumer environment”.

Intellectual capital

We strive to create value for our customers by listening to them – 
understanding what their needs are and responding to make their 
lives easier.

Through the introduction of our online ecommerce tools, customers are able 
to engage in real time and place orders on a tablet, mobile phone or laptop, 
with a delivery time as quick as within the operating day. 

Bidfood is providing and growing a portfolio of leading Own Brand, to meet 
our customers’ needs.

Many of our customers are finding skills and space expensive, we are able to 
offer processed products such as sous vide meals at locally situated depots 
to ease this burden.

We strive to create value for our suppliers by engaging with them on market 
trends and requirements, alerting them to changes in customer needs and 
product developments as required.

*  Relevant risk response: “Supply chain security”, “Consumer 
environment”, “Competitor landscape” and “Digital security”.

Our financial resources include equity and debt funding, and earnings 
generated and retained by the group. We rely on our financial resources to 
fund our organic and acquisitive growth strategy, invest in infrastructure 
development and maintenance, systems and technologies, upskill and 
develop our staff, and to responsibly invest to reduce our carbon footprint.

We strive to provide our investors with value through consistent financial 
returns in the form of dividends and share price growth.

Proactive, transparent communications, quarterly trading updates and 
engaging reporting ensures the shareholders are informed of the 
performance of the company.

Market capitalisation of R95 billion as at June 30 2020. 

Unutilised borrowing facilities of R13,1 billion which are committed.

*  Relevant risk response: “Funding growth”, “Supply chain security”, 
“Digital security” and “Climate change”.

Bidcorp invests in owned-assets, strategic to our operational growth strategy.

We use physical infrastructure within our operations that includes our depot 
footprint, our distribution capacity and information technology platforms. 
We rely on this manufactured capital to procure, transport, store and 
distribute our products – enabling us to serve customers quickly, efficiently 
and reliably.

Continuing to invest in modern energy-efficient vehicles and depots is key 
to responsibly catering for future growth.

Bidcorp owns 70% of our properties and 82% of our vehicles. 

*  Relevant risk response: “Supply chain security”, 
“Consumer environment”, “Digital security” and “Climate change”.

Financial capital

Manufactured capital

We strive to create value for our communities through continued investment 
of time, money and support into local social development initiatives to 
improve the lives of people and their families in the communities around 
our businesses.

Empowering our community to support themselves, in doing so contributing 
to our value chain, through learnership programmes and subsequent 
employment opportunities. We invest in social and education initiatives, 
focusing on programmes such as healthy eating.

We have developed relationships with our stakeholders, governed by our 
values and the enduring principle that doing good is good business. We rely 
on these relationships to earn the loyalty of our customers, create more jobs, 
contribute to the communities we serve and to develop local suppliers and 
small businesses.

*  Relevant risk response: “Food safety”, “Consumer environment”, 
“Supply chain security” and “Competitor landscape”.

Social and relationship capital Natural capital

Capital inputs to our business model

The Bidcorp business model sets out the five key processes we implement around the world, in our decentralised, 
autonomous manner, which creates the long-term sustainable value for our stakeholders – through the effective 
and efficient use of our capital inputs, keeping customer service at the heart of our approach.

1 Responsible procurement 
Our suppliers are specialists in their product, as well as 
ethical and sustainably minded, located as close to the 
source of the food as possible. We source both quality 
wholesale foods and a large range of catering equipment 
and non-food essentials.

We are proud to say we take a sustainability-based 
approach to product sourcing, minimising the impact of 
our carbon footprint, whilst ensuring fair labour practices 
are at the forefront of all stages of our supply chain.

5 Market-leading innovation
Our in-house developed ecommerce solution is a market- 
leading customer communication, transaction and information 
portal connecting us directly. Customers have online touch 
access to products offered by Bidfood divisions; real-time stock 
and pricing, product and sourcing information, planning and 
costing facilities, as well as intuitive complementary product 
suggestions. 

By using technology to deliver operational efficiency, 
implementing smart solutions faster through sharing of learning 
and ideas across our businesses, Bidfood is ahead of the pack. 
Continual upgrading, modernisation and simplification of our 
global IT infrastructure, from farm to fork.

2 Value-add processing
Through listening to our customers, Bidfood 
has identified opportunities for value-add 
light processing and bespoke manufacture 
to make our customers’ lives easier. 

Around the world we have our own 
purpose-built facilities offering additional 
value-add services, as directed by 
customer needs and market trends 
identified.

4 Customer service 
excellence

Our mission is to deliver service 
excellence.

Everything we do has the customer at 
heart, and is led by research and insights, 
be it into food trends to keep a step ahead 
of the curve, or the latest technological 

advances allowing us to continuously 
develop our service offering.

3 Warehousing and distribution efficiencies 
We invest in depots and vehicles equipped with state-of-the-art efficient 
and sustainable capabilities. We utilise tools such as voice-pick technology in 
warehouses and onboard-telematics in vehicles to ensure improved efficiencies 
and accuracies in service. Coupled with anti-error systems, we commit to reduced 
preparation error rates and overall improved working conditions for our workforce. 

Our fleet is equipped to simultaneously distribute products at positive and 
negative temperatures, with modular compartments equipping us to deliver 
to specific customer and product requirements.

Business 
model

* Refer Bidcorp’s value creation risk response: pages 16 – 21.

Group committed to a target of 25% reduction in group reported emissions 
by 2025 based on the 2018 reported carbon emissions on a like-for-like basis.

To keep growing we need to stay relevant and keep providing solutions to the 
real needs of our people and environment.

Through monthly reporting and quarterly reviews, each business is held 
accountable to their emissions and reductions achieved in energy, fuel, 
refrigerant gas and water used, ensuring staff awareness and involvement.

Recycling initiatives and identification of unique industry specific environmental 
and sustainability initiatives are reported in each business and are shared 
practices among group companies.

Bidcorp is committed to reducing our impact on the environment – this is a top 
priority for the group.

Total carbon emissions reported this year is 366 130 tCO
2
e, a decrease of 

9% on prior year.

*  Relevant risk response: “Climate change”, “Food safety” and 
“Supply chain security”.

Smart Choice,
Bidfood Belgium Own Brand
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We leverage financial capital to maintain 
our competitive market position, supported by our 
decentralised, entrepreneurial structure, innovating 
and delivering bespoke locally relevant solutions.

MC  HC  IC 

COVID lockdowns resulted in economic devastation 
globally, with significant volatility in debt and equity 
markets. Bidcorp elected to preserve cash until the full 
impact of the crisis on group earnings could be 
reasonably mitigated. Due to performance in H2 no 
final dividend was declared. This prudent action has 
preserved the group’s liquidity and financial capital but 
some shareholders are disappointed.

FC  S&RC 

There is a possibility that our investment in 
manufactured capital could negatively impact our 
investment in human, social and relationship capital.

MC  FC 

Positioning ourselves close to the customer allows us 
to deliver unrivalled service levels, sourcing local 
products and offering the value-add processing options 
that customers are willing to pay for, may mean 
changing product suppliers and terminating 
substandard sources.

MC  S&RC 

In spite of the significant impact of COVID on the 
results, a strong balance sheet and focused working 
capital management ensured the group weathered the 
crisis and survived.

Maintained leverage levels of net debt to EBITDA 
between 0,5x and 1,0x; a conservative stance that has 
stood the group in good stead through the financial 
pressures of the COVID lockdown.

Weighted average interest rate on foreign borrowings 
at 2,1% (2019: 2,6%), the benefits of which will be 
evident in 2021.

Free cash flow of R3,0 billion (2019: R1,2 billion).

Bidcorp remains well capitalised and retains adequate 
headroom for further organic and acquisitive growth.

New modern, energy-efficient depots opened in NZ, 
Germany and Netherlands.

Investments into PPE, positioning the group for 
anticipated organic growth, to ease in the short term 
as the businesses navigate the COVID recovery.

Automated picking and warehousing system functional 
in the Netherlands, changing the way warehouse 
management is done.

Success of the metro strategy in city centres with 
smaller depots, close to the customer, able to deliver 
small orders on a quick turnaround.

Our investment in training and development impacts on 
financial capital, but has significant benefit in terms of 
human, social and relationship capital and enables us 
to have the people capabilities required to deliver the 
business strategy. 

HC  S&RC  FC 

We remain committed to providing our employees with 
fair remuneration and incentivisation. Top priority during 
the COVID pandemic was job protection and the safety 
of our stakeholders. Unfortunately, the economic 
recession did result in unavoidable job losses. 

HC  S&RC 

We will not compromise the values inherent in our 
intellectual capital. By upholding these values, we 
enhance our natural, human, manufactured, social and 
relationship capitals. 

Investment in our digital capabilities to engage, inform 
and equip our customers ahead of the curve has 
required financial investment to deliver long-term 
returns and customer retention.

IC  S&RC  FC 

We continue to grow and focus on the independent 
customer that appreciates the value-add, premium 
service provided by our local team and Own Brand 
products.

IC  FC  NC 

Workforce of 30% women, providing and promoting 
gender diversity (2019: 27%).

Improved technical capability and capacity through 
our skills development programmes.

Progress towards creating a more diverse and inclusive 
workforce and culture.

Improved top talent retention and engagement levels.

Improved leadership capability and succession 
strength.

Improved overall employee performance often 
recognised in workplace awards, for example Bidfood 
Scotland (page 49) and Angliss Singapore (page 61).

Global lockdowns resulted in the eating-out-of-home 
market coming to a near standstill, our teams, 
classified as essential services, were able to work and 
provided care packages, home delivery and retail 
support using our bespoke platforms to enable this.

Digital strategies have enhanced employee and 
customer satisfaction levels; ecommerce platforms 
have been developed into a customer AI experience, 
anticipating orders, offering recipe suggestions and 
product substitutes, and tracking global and local 
eating trends for customer insight.

Strengthening of our locally sourced, value-add 
products such as sous vide meals to develop the 
premium local independent customer, protecting 
our environment through minimising the supply 
chain journey.

Cash donations impact financial capital in the short 
term, but in supporting reputable charities and 
government initiatives for job creation, the value 
created in social and relationship and human capital 
far outweighs the immediate cost.

FC  (Short term) S&RC  FC  (Long term)

We are committed to sourcing from local suppliers, in 
particular to expand fresh offerings and grow Own 
Brand, however stringent health and safety standards 
across our supply chain often mean the smaller 
supplier is unable to meet our rigorous health and 
safety requirements consistently, and therefore some 
product lines are not always available.

S&RC  FC and S&RC  (Long term)

Our global foodservice and light value add processing 
utilises and impacts natural capital however, these 
activities positively impact on human, manufactured, 
intellectual, and financial capitals, through employment, 
transport and infrastructure development, identifying 
new ways of doing business, and financial investment 
for long-term returns.

NC  HC  MC   
FC  (Short term) FC  (Long term)

We are committed to reducing our consumption of 
natural and scarce resources in our operations and, 
with thousands of suppliers and customers, we are 
extremely mindful of our global reach and our real 
impact.

Bidcorp is recognised as a valued responsible 
contributing member of the local communities, 
participating in feeding schemes, food bank recycling 
and other such charitable projects around the world.

In South Africa, 56 Youth Employment Service 
candidates are learning skills and gaining exposure to 
the workplace.

Successfully operating and protecting our staff while 
navigating the political upheavals and societal 
demonstrations that take place across our 
jurisdictions from time to time.

Group target set of 25% reduction in group carbon 
emissions by 2025 (based on 2018 reported emissions).

Enhanced operational resilience, reduced related costs and 
environmental footprint.

7% decrease in fuel emissions using nearly the same 
number of vehicles (1% less than last year).

8% decrease in scope 2 emissions using solar in many of 
our depots.

Our product and service offerings assist our customers to 
achieve their own sustainability related objectives, including 
renewable energy solutions, energy efficient vehicles and 
environmentally responsible depots and equipment.

Enhanced reputation through global recognition. The group 
is included on:

• Dow Jones Sustainability Emerging Markets Index 
• FTSE/JSE Responsible Investment Index
• FTSE4Good Index.

Human 
capital
R15 billion paid in salaries, wages and benefits    
(2019: R15 billion).

Number of courses trained: 30 139 (2019: 26 420).

R36 million spent on training, a 14% decrease 
from 2019.

5% staff turnover recorded in 2020 (2019: 11%).

16% decrease in lost time hours reported in 2020.

Number of work-related fatalities: zero  
(2019: 1 (regrettably)).

Financial 
capital
Incurred COVID-related costs of abnormal receivables 
provisioning, inventory obsolescence and restructuring 
costs of R1,5 billion.

45 388 (2019: 44 698) public shareholders, holding 
99,97% of the 335,4 million shares in issue.

We distributed an interim dividend of 330,0 cents to 
shareholders.

R1,4 billion (2019: R1,4 billion) paid in taxes to tax 
authorities in more than 35 countries around the world.

An average tax rate of 26,1% (2019: 23,9%).

Social and 
relationship capital
R16,2 million donated to charities and community 
projects.

In South Africa:

• R1 million donated to YES programme. 

• R1 million donated to Solidarity Fund.

Around the world, numerous local projects supporting 
those within reach.

Senior citizen programmes, community projects, 
sponsorships, donations and education programmes 
are just some of the many initiatives owned by each of 
our businesses in their individual and group efforts to 
make a difference.

Food recycling and donation projects reported 
3,4 tonnes of food donated to global food banks, 
an increase of 26%.

Intellectual 
capital
Bidcorp served 288 587 customers, 8% less than last 
year (2019: 313 675).

51% of all revenue generated from the various 
ecommerce platforms embraced by group operations 
in 2020.

BidOne’s myBidfood accounts for 30% of the 
ecommerce group sales.

Of total revenue: 
• Independent customers make up 50% (2019: 

52%); national accounts 34% (2019: 34%); 

• Own Brand products make up 18% (2019: 17%).

• 24 437 suppliers; 3% increase on last year.

• Offering 352 732 product SKUs made up of 
35% Frozen; 28% Chilled; 30% Ambient; and 
7% Non-food.

Natural 
capital
9% decrease in total carbon emissions reported.

• Scope 1 emissions down 7%.

• Scope 1+ aircon emissions down 14%.

• Scope 2 emissions down 8%.

• Scope 3 emissions up 6% due to 
improved reporting.

Municipal water used down 13%.

Manufactured 
capital
Capex investment in the year of R2,9 billion includes 
PPE and intangibles (2019: R3,1 billion)

• 77% into depots

• 13% into vehicles

• 10% into IT intangible capex spent

• Gross capex % of net revenue of is 2,4%

Impairment of PPE during the year of R116,6 million, 
partially offset by total profit on disposal of PPE of 
R42,5 million. 

Stock obsolescence due to COVID-related restrictions 
on activity of R248 million.

Focused balance sheet management and restructure 
of assets.
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Capital outputs ensuring we deliver the right products, at the right price, to the right customer.  
Making our customers’ lives easier with our value-add, light manufacturing and ecommerce engagement.  
We are positioned locally, source locally and deliver regularly to our customers.

Our capital outcomes include a range of 
internal and external consequences for each of our 
vital stakeholder groups. 

Creating value for our stakeholders continued

Setting out just some examples of the 

capital trade-offs made each day 
in the execution of our proven strategy.
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