
How we “ESG” our business  
– Social Transformation

Bidcorp is committed to transformation in South Africa. 
The board reiterates its unequivocal message that diversity is 
a strategic imperative and is committed to its policy on gender 
and race diversity.

Bidcorp achieved a level 4 rating in 2019. 

The 2020 Bidcorp rating is still under review. Bidfood SA and 
Crown Food have not finalised their 2020 ratings. Chipkins-
Puratos has achieved rating of level 4, boosted to a level 3, 
through their “YES” programme participation. 

Bidcorp Food Africa continues to invest significantly in its 
transformation journey. The impact of the preferential procurement 
requirements within the revised B-BBEE codes has proven to be 
a challenge. An increasing number of their larger suppliers have 
been negatively impacted by the revised codes, many of them 
even now non-compliant, with limited alternate suppliers available 
in the market.

Businesses are actively investing in the development and 
transformation of our supply chain; however these initiatives take 
time. We anticipate this procurement challenge to worsen before 
we are likely to be able to reap the benefits of a transformed 
supply chain through enterprise and supplier development 
initiatives, not just of our own, but of the broader sector and 
allied disciplines.

People development is supported by substantial training 
investment and in 2020 a growing number of previously 
disadvantaged employee candidates were selected and prepared 
for higher responsibility. These initiatives continue to contribute 
significantly to our succession planning efforts and material 
improvements in workforce diversity.

The YES programme has been successfully 
implemented again in the South African 
business. Bidfood took on 56 YES candidates 
allowing each candidate to immerse 
themselves in the business and various 
aspects of its operations. 

Socio-economic development remains an area 
within which the Bidcorp Food Africa businesses excel, 
recognised for their efforts by far exceeding the expectations 
of the B-BBEE scorecard.

Bidcorp’s goal remains the implementation of a sustainable 
long-term transformation programme, embracing commercially 
impactful solutions beneficial to our stakeholders, for continued 
business growth.

B-BBEE certificates are available on our website.

http://www.bidcorpgroup.com/transformation.php

Workplace fatalities
Bidcorp is committed to ensuring that a safe and secure 
workplace is provided to our staff. 

There were ZERO health, safety and environment related 
workplace fatalities reported in 2020, but this does not allow us 
to relax our daily commitment to ensuring the highest standards 
of safety are maintained.

While we are able to report zero workplace 
fatalities, tragically, we had three COVID-related 
fatalities in 2020. The board and management extend 
their condolences to the families, friends and colleagues 
of all those who have suffered and perhaps lost loved 
ones to the coronavirus. 

Chipkins Puratos Bakery School
Bidcorp was pleased to congratulate the first 24 graduates 
from the 2019 programme. In 2020, a new group of 25 students was 
welcomed into the programme. Unfortunately, the COVID lockdown 
disrupted these students in the first few weeks of their studies and 
they were forced to put on hold all engagement. Bakery school 
facilitators stepped in to provide food, basic grocery items, toiletries 
and required PPE for the students living on the school premises 
during lockdown.

Food safety
The food industry navigates ongoing and regular outbreaks, big 
and small, of food-related viruses and illnesses. This is an inherent 
risk of the foodservice industry. 

Bidfood takes a proactive, engaging and educational approach to 
address these issues when they arise within the industry. During 
2020 there were no material supply interruptions, illnesses or 
fatalities reported as a result of food safety issues. Thanks is 
expressed to the world class quality assurance and health and 
safety teams across the group, and their tireless efforts to 
maintain the highest levels of food quality and food safety.

Ethical trading
Modern slavery and any form of child labour is a hidden disgrace 
that cannot be tolerated. Bidfood will not trade with a supplier or 
sell to a customer who practises any form of modern slavery or 
engages in underage labour practices. To ensure this we:
• Work with the Ethical Trading Initiative
• Promote awareness of the modern slavery and child 

labour issues
• Shorten our supply chain wherever possible
• Use suppliers that have an independent accreditation
• Engage with and try to establish relationships with key 

suppliers in our supply chains, assessing them for potential 
risk and performing audits/site visits

Unethical labour practices is something that will be managed out 
of our supply chain, we cannot “nudge” suppliers away from such 
practices, should we identify any form of unethical labour practices 
we will stop trading with that supplier and seek alternative 
suppliers immediately.

The Solidarity Fund has approved more than R1,4 billion to fund 
initiatives to prevent, support, detect, and care for those affected 
by the COVID pandemic. Of the total amount disbursed, 75% has 
been provisionally allocated towards the health response, including 
the provision of Personal Protective Equipment (PPE), testing kits 
and ventilators. A further 20% has been allocated to the 
humanitarian effort such as the provision of food relief and support 
for survivors of gender-based violence. The balance has been 
allocated towards general education and awareness campaigns 
to help curb the spread of COVID. 

To June 2020 The Solidarity Fund has approved R1,2 billion 
towards health interventions, R137 million towards humanitarian 
relief efforts and R36 million towards education and awareness 
programmes. 

Blowing the whistle – Bidcorp tip-offs anonymous
Bidcorp encourages all stakeholders to report any suspected unethical behaviour and matters contrary to the Bidcorp 
Code of Ethics. Whistleblowers enjoy protection when they report such matters in good faith. Bidcorp has engaged 
the services of Deloitte to provide an independently operated whistleblower facility, the Bidcorp Tip-offs Line. 

All stakeholders can report unethical behaviour and wrongdoing anonymously and confidentially. The line operates 
globally, around the clock, with live answering in a language of the caller’s choice. In addition, the facility offers the 

opportunity to report matters in writing through a dedicated website, or through email or postal service, whilst 
still providing assurance on the identity protection of the whistleblower. 

The Bidcorp internal audit function ensures the service is visibly marketed, monitors reports received, 
ensures that all reports are dealt with and independently investigated in line with best practice. 

Where appropriate, internal audit and/or external forensic consultants investigate reported matters. 
The Bidcorp social and ethics committee receives a quarterly update on all reports received, 

as well as status updates on investigations underway. 

Ethical culture
As a global organisation, Bidcorp is made up of many 
geographies, nationalities, authorities, governments, languages 
and cultures. On this basis, a strong ethical foundation is crucial to 
establishing the Bidcorp culture to underpin the defining traits that 
sets us apart, as demonstrated by:
• To ensure that we maintain an ethical culture, governance 

structures are regularly reviewed to align with best practice 
and reflect regulatory changes. 

• The board supports and enforces the Code of Ethics adoption 
and compliance, outlining the key behaviours and actions 
expected by all stakeholders. 

• Mandatory quarterly declarations from each business, being the 
Bidcorp management representation letter, confirms entity-wide 
application and compliance to the Code of Ethics. 

• Annual related party declarations are completed by all senior 
members of the global Bidcorp team. Guidance requires that 
anyone in a decision making capacity is required to complete 
the annual declaration regarding related party relationships 
and transactions, as well as confirming familiarity with and 
compliance to the Bidcorp Code of Ethics, Delegated levels 
of authority and the contents of the quarterly management 
representation letter. The group received declarations from 
690 members of the group-wide management team at 
year end (2019: 530 declarations received). 

• The group adopts a zero-tolerance approach to fraud, 
anti-bribery and corruption, as set out in the Fraud Policy 
and Code of Ethics, and will report all acts of criminality 
to the authorities.

• The group adopted a malus and claw-back policy, entitling 
the stakeholders to request a claw back performance-based 
elements of executives’ remuneration should that executive be 
found guilty of involvement in a material misstatement of the 
financial statements.

Bidcorp donated R1,0 million 
to the Solidarity Fund in 
South Africa

Bidcorp’s Code of Ethics sets the standard for our behaviour:  
http://www.bidcorpgroup.com/code-of-ethics.php 

Make the right choice and report unethical behaviour
Anyone can contact the tip-offs line 24 hours a day,  
365 days a year, in the language of your choice!

To report an incident: Bidcorp@tip-offs.com 

Website: www.tip-offs.com

Chipkins Puratos Bakery School 
– a working example of the South 

African Spirit of Ubuntu.
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