
For each of our material issues we have 
demonstrated how the risks are being 
mitigated and growth opportunities 
identified for the group through its 
strategic plan.

Bidcorp’s value creation risk response

As an outcome of the group’s annual materiality review, the board 
agreed that all material issues identified in 2019 remained relevant 
for the 2020 financial year. The group’s most significant issues 
relate to the health of all of our stakeholders, all over the world, 
as we navigate the impact of COVID, both in terms of each 
person’s health, as well as the long-term sustainability of our 
customers, suppliers and our own operations.

The group traded in difficult economic conditions throughout the 
2020 year, but mostly in the last quarter. In most jurisdictions 
around the world Bidfood was classified as an “essential service” 
under COVID regulations, being a food distributor, and in these 
geographies our businesses were required to continue operating 
and servicing the local communities, albeit in most instances on a 
much-reduced basis.

COVID has turned a human health crisis into an unprecedented 
economic disaster as a result of the ever-evolving government 
COVID-related measures, creating restrictions on economic 
activity. The pandemic, and all related trading and social distancing 
confines, has had and will continue to have a significant impact on 
the global economy, and as such on each of our operations around 
the world and the respective suppliers, customers and 
communities that we serve. 

The crisis has heightened a number of the group’s existing material 
issues but has also brought new material issues to the fore, which 
the group has responded to quickly and effectively, and will 
continue to do so.

OUR TOP 10 MATERIAL RISKS
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The Bidcorp board recognises that 
the strength of the Bidcorp strategy, 
the identification of material issues, 
the effectiveness of the risk management, 
its commitment to social and environmental 
sustainability and its financial performance are 
all inseparable elements of long-term value 
creation. During the year, our board undertook 
several discussions related to key issues and 
topics that could impact our ability to create 
value for our stakeholders. 

These discussions are unpacked in more detail on 
pages 17 to 21 of this report and reflect the issues 
identified as material by the group in 2020, and as 
impacted by the COVID crisis.

FOOD SAFETY

SUPPLY CHAIN SECURITY AND STABILITY

What it may mean to us:
• Consumer illness
• Product recall
• Reputational brand damage
• Heightened regulatory scrutiny

What it may mean to us:
• Lack of in-house manufacturing 

expertise
• Product pricing increases
• Product recall
• Reputational brand damage

Risk to value creation

Risk to value creation

Value creation opportunity

Value creation opportunity

COVID 
IMPACT

COVID 
IMPACT

We are protecting the health of our staff 
and customers through the COVID crisis 
by upholding rigorous hygiene standards 
across our depots and throughout the 
supply chain. 

We support the preventative imperatives of 
minimising personal transmission through 
clear and appropriate social distancing 
measures.

Food safety is maintained by robust health 
and safety standards throughout our supply 
chain to mitigate the significant risks 
associated with unsafe food. Bidcorp has 
embraced this difficult climate to engage 
with our suppliers and customers to ensure 
food safety best practices are adopted.

COVID has had a profound impact on the 
global economy with many businesses and 
consumers experiencing a material loss of 
earnings, alongside the significant cost 
of heightened health safety standards and 
personal protection requirements. Many 
businesses will also experience disruption 
to their operations, due to increased staff 
absences and will subsequently need to 
follow robust sanitisation and employee 
isolation protocols. 

The COVID crisis has resulted in heightened 
demand for certain essential products, 
including personal protective and hygiene 
products. Bidfood has worked closely with 
our supplier base to ensure steady 
production and distribution of products. 

Bidcorp is mindful of the substantive 
financial and operational impact of the crisis 
across our value chain, but we mitigate this 
to a certain extent by supplying alternatives 
and procuring locally for the majority of 
our products.

Bidfood has always held food safety as a top priority. Inherent to the food industry is the risk of outbreaks and contaminations 
experienced from time-to-time. 

Products packaged under our Bidfood Own Brands have either been contract manufactured and packaged according to our 
specifications, or processed in-house and packed in line with our customers’ needs.

Product liability relating to defective products could materially adversely affect our results of operations and financial condition.

Damage to our reputation and loss of brand equity could reduce demand for our products and services. Adverse publicity 
or legal action against us could damage our reputation, undermine our customers’ confidence in us and reduce demand. 

Maintaining a good reputation and public confidence in the safety of the products we distribute is critical to our business. 

We purchase from thousands of domestic and international suppliers. These suppliers include large corporates selling branded 
products, to the small local manufacturers which may produce and supply Bidfood’s Own Brand range. 

Our inability to obtain adequate supplies of food and allied products and/or to timeously provide our products and services to our 
customers, could have an adverse effect on our business, results of operations and financial condition, as our customers may 
turn to other distributors. 

Profit may be negatively affected by product cost volatility. Foodservice distribution is characterised by high inventory turnover 
at relatively low profit margins. 

Product availability at the right quality, right quantity and right price is never guaranteed. 

We are committed to transparent and prompt communications with stakeholders along the full supply chain, as well as proactive 
customer engagement including engaging food safety specialists throughout the group, to ensure the highest standards are 
implemented.

For in-house manufacturing, we engage experienced production teams, who have the knowledge and expertise to implement 
best practice food processing standards.

Contract manufacturing quality assurance teams certify the manufacturing and processing plants where these products 
are packaged, enforcing global quality control standards and assuring the quality of all supply sources to meet our rigorous 
requirements.

Product recall processes are in place ensuring stricter protocols around customer contact and control of distributed stock, 
using internal IT systems to facilitate tracking and impact of product reach. 

We seek supplier contractual indemnification and have in place insurance coverage for products supplied. 

We only engage with suppliers who meet our rigorous standards, respect our values and provide the transparency required 
of their environment. No single source of supply individually accounts as a significant supplier to any one Bidfood operation.

We adopt a decentralised model where local purchasing decisions are based on the quality and price of the local product, 
and according to that business’ customers ever-changing needs.

In order to meet growing demand for locally sourced products, we increasingly source specialty, fresh and seasonal products 
from small to mid-sized producers, within reach of our operations. 

Our suppliers are required to meet globally recognised and certified best food and safety standards. Bidcorp conducts rigorous 
ad hoc supplier assessments to ensure compliance with food quality standards, as well as importantly, ensuring ethical work 
place practices in place. 

We take responsibility for transparency and efficiency in our supply chain. We ensure that our practices reflect the highest 
standards of integrity, respect and safety from supplier and other partners.
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Bidcorp’s value creation risk response continued

 DIGITAL SECURITY

What it may mean to us:
• Critical system downtime 
• Cybersecurity attack, system 

disruption, ransomware
• Data privacy breach

Risk to value creation

Value creation opportunity

COVID 
IMPACT

COVID has introduced additional 
cybersecurity risks as a result of our 
employees, contractors and other corporate 
partners working remotely. Due to the 
increased remote workforce, we must 
increasingly rely on information technology 
systems that are outside our direct control. 
These systems are potentially vulnerable to 
cyber-based attacks and security breaches. 
In addition, cyber criminals are increasing 
their attacks on individual employees, 
utilising interest in pandemic-related 
information to increase email scams 
designed to trick staff into transferring 
sensitive data or funds, or steal credentials 
that compromise information systems.

Safe and secure online platforms, and group-wide secure environments are key to our success. We are heavily reliant on 
technology, embracing the efficiencies, insights and improved service levels it provides to effectively exceed our customers’ 
needs. We use software and other technology systems to generate orders, create depot efficiencies, load and route trucks, 
procure and monitor and manage our business on a day-to-day basis. We use our ecommerce platform, CRM tools, social 
networking and other online interactions to connect with our stakeholders. 

These systems and our use thereof are vulnerable to disruption from circumstances beyond our control. To date, these 
cybersecurity threats have not had a material impact, however, the potential consequences of a future cybersecurity attack 
remains.

Global data privacy legislation requires us to meet certain standards regarding the handling of personal data, non-compliance 
of which could result in substantial fines, penalties or legal liability, and could tarnish our reputation.

We continue to develop our ecommerce technology, CRM functionality and other technology all the while ensuring 
the implementation of best of breed cybersecurity, business continuity and disaster recovery planning.

Our decentralised model ensures that we do not have global dependency on a single IT system but are locally independent.

Business information security controls implemented include, but are not limited to: malware protection, network security, 
penetration testing, incident management, disaster recovery planning and back-up strategies, IT general control audits, 
and periodic information security reviews.

Continuous vigilance in the face of potential exposure is at the heart of our cyber risk management programme. Ongoing 
training and awareness campaigns are implemented across the group to equip our teams with the information and tools to 
recognise and respond to a potential exposure. 

Insurance cover is in place to offset potential losses from certain cyber risks.

DS

CAPITALS STAKEHOLDERS RISK TO VALUE CREATION

Increased but managed

 CONSUMER ENVIRONMENT 

What it may mean to us:
• Fit-for-purpose infrastructure
• Responsive and agile delivery
• Product range adjustment
• Competitive advantage 

Risk to value creation

Value creation opportunity

COVID 
IMPACT

Consumer confidence remains low with 
many customers grappling with debt and 
escalating transport, energy, and other 
unforeseen costs. Consumer pressure will 
ease as global economies reopen, and 
some relief is provided from COVID 
government stimulus measures – however 
we expect customers to be under greater 
financial pressure over the short to medium 
term, with spend remaining prudent. 

Mandatory and voluntary containment 
measures in response to COVID have had 
a significant impact on the eating-out-of-
home market. Many restaurants have 
closed, some restricting the number of 
patrons and many businesses, including 
theatres, sports events, schools, and other 
businesses to whom we provide products 
and services, have been closed. 

Bidfood internally has shared global 
learnings, and has applied these 
measures to engage, support and assist 
our customers as they navigate their way 
back to full operation. These measures 
include extended payment terms, providing 
training on reopening measures and supply 
of the equipment required to protect staff 
and consumers.

Differentiation in the foodservice industry is achieved through ongoing close contact with customers, competitive pricing, 
with the ability to provide a full basket of products and consistently delivering promptly and accurately.

Changes in consumer eating habits such as a potential decline in consuming food away-from-home, strong preferences for 
organic and vegan product offerings, or shifts in non-customer restaurant preferences could reduce demand for the current 
product range and impose changes on our supply chain.

We typically do not enter into long-term customer agreements, therefore our businesses have to be able to react quickly 
to changes in product pricing, customers changing product requirements, often anticipating them before our customers 
are aware themselves.

Through the development and effective use of our ecommerce solution and “rep”-based model to take and anticipate customer 
orders, the offer of regular and quick deliveries, and a broad range of high-quality competitively priced products, we are agile 
enough to respond to our customers’ needs seamlessly. 

Our market-leading ecommerce platform provides a comprehensive database, tracking trends in the overall foodservice 
environment and in particular changes in consumer preferences. This bespoke data insight has enabled Bidfood to provide 
customers with substitute product suggestions, product usage reports, menu-planning advice and food safety training, 
to proactively deal with the changing consumer preference landscape.

As a result of the establishment of conveniently located warehousing solutions, specifically enabling a faster, better last-mile 
quick response to customer orders, Bidfood aims to differentiate themselves on the last-mile service excellence.

CE

RISK TO VALUE CREATION

Alert to opportunity

CAPITALS STAKEHOLDERS

What it may mean to us:
• Shortage of skilled labour
• Interruptions, planned and 

unplanned, impacting service delivery
• Loss of customer and supplier 

relationships due to loss of 
a team member

• Loss of key members of management

COVID 
IMPACT

Globally, Bidfood operations could 
be disrupted if our employees are 
diagnosed with COVID. If a significant 
percentage of our workforce is unable 
to work, whether because of illness, 
quarantine, limitations on travel or other 
government restrictions, our operations 
may be negatively impacted, potentially 
materially adversely affecting our business, 
financial condition or results of operations.

Our priority remains ensuring a safe 
workplace for our staff through maintaining 
exceptional hygiene standards in line 
with local environment and jurisdiction 
recommendations and legislations.

Social distancing in the workplace remains 
an effective methodology to contain the 
risk of infections. Operations operating 
flexible shifts/small teams in contained 
batches and under strict sanitisation 
protocols to prevent any potential risk 
of cross-contamination.

Working remotely for those employees 
who can do so has been encouraged. 
Discretionary travel and commuting 
have been discontinued.

TALENT MANAGEMENT  

Risk to value creation

Value creation opportunity

Labour retention, recruitment of the right skillsets and wage pressures are key drivers of our operating costs. Ongoing scarcity 
challenges of warehouse pickers and drivers across Europe, the UK and Australasia persist.

The global changing dynamics of labour ensures management focus in attraction, retention and motivation of the Bidcorp 
workforce. Any significant labour disputes or work stoppages could have a material adverse effect.

While cost management and efficiencies play a critical role, suitable and relevant incentivisation remains a vital motivator.

Bidcorp’s model to operate sustainably depends largely on the experience and skills of its management team and their 
succession plans. Senior management departures or unavailability (due to death, injury, illness or other reasons) could adversely 
affect Bidcorp’s operational performance in that business.

Warehouse and driver availability and retention are global issues but local challenges. It is vital to recognise the importance of 
these roles and support them with tools to enable the best possible job. We invest in staff training programmes while providing 
incentives and better work environments. With onboard tracking and monitoring systems we improve driver safety.

With a significant global footprint, international opportunities are provided to those eager for career progression.

Skillsets existing across the group could be used in other group businesses should the requirement arise. Experienced 
management skills within the group are demonstrated through continued annual growth. Each management team is encouraged 
to grow and mentor high-potential individuals within their team to ensure strong succession plans exist.

TM

RISK TO VALUE CREATION

Stable

STAKEHOLDERSCAPITALS

What it may mean to us:
• Loss of supply chain buying power
• Margin erosion from competition
• Loss of market share

COVID 
IMPACT

Bidcorp’s current focus is to predict 
the likely “new normal” that will exist post 
the COVID crisis. Not all players in the 
foodservice industry entered this crisis in 
as strong a market position as Bidcorp. 
There is the possibility of market share 
gains should competitors, without 
the financial strength of Bidcorp, exit 
the industry. No significant acquisition 
opportunities in the foodservice space 
have presented as yet and we believe 
it premature to be exploring these in 
the current environment. 

 COMPETITOR LANDSCAPE

Risk to value creation

Value creation opportunity

Increasingly tech-focused delivery companies are focusing on the foodservice market, initially in the business-to-consumer (B2C) 
space but with an eye on the foodservice wholesale delivery model, threatening disruption. Competition from these disruptive 
market entrants have threatened to take market share.

Aggregation via third-party Group Purchasing Organisation (GPO) to reduce prices paid on foodservice orders, which may in turn 
result in the GPOs placing pricing pressure on us. 

The cost of switching for local customers to local commodities is very low as are the barriers to entry in this industry, therefore 
product range, pricing, customer relationships and value-add services is key to differentiate.

Fundamental to our success is the strength of the real personal human connection we strive to develop with our customers 
which generates loyalty and appreciation for the personalised service excellence which sets us apart.

We are focused on what we are good at, namely ensuring a shared passion among our stakeholders about foodservice through 
product, pricing and easy-to-use, intuitive technological solutions to develop a mutually beneficial relationship.

We offer innovative, real-time engagement with our customers through our bespoke industry-leading ecommerce solutions. 
We are small enough to be agile and meet the most demanding requirements, but global enough to source even the most 
hard-to-find products.

Each local Bidfood operation also has access to a global IP platform, enabling teams to present new culinary trends, unique 
product ranges and introduce a variety of cuisines very cost efficiently. 

We continuously monitor external market trends and collate consumer and customer insights to assist in the development 
of category and brand strategies.

CL

RISK TO VALUE CREATION

Alert to opportunity

STAKEHOLDERSCAPITALS
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Bidcorp’s value creation risk response continued

 FUNDING GROWTH

What it may mean to us:
• Business slowdown due to 

financial instability 
• Opportunity cost lost due to 

capacity constraints
• Limited access to funding
• Higher borrowing costs

Risk to value creation

Value creation opportunity

COVID 
IMPACT

Bidcorp was well positioned going into 
the COVID crisis, with a strong balance 
sheet. However, the economic restrictions 
on trade globally means that COVID has 
had and will continue to have an earnings 
impact on the group, placing the group’s 
liquidity management on top priority for the 
executive. The group has actively engaged 
with the funding partners to ensure 
sufficient facilities are available and 
accessible should the working capital 
and operational needs demand. 

To date we have protected the group’s 
liquidity through tightly managed operating 
costs, aggressive working capital 
management and the delay of all 
non-critical capital spend. 

Growth requires that depots be large enough to be economically viable, yet small enough to ensure we remain agile and 
customer focused. Through timely investment we are equipped and able to facilitate growth and capitalise on market 
opportunities as they arise. 

Growth requires successful integration of the acquisitions to fully realise the anticipated economic, operational and other 
benefits and synergies in a timely manner. Integration of an acquired business may be more difficult when in new geographies.

A significant expansion of our business and operations may require the issuance of material additional amounts of debt or 
equity, which could materially alter our debt-to-equity ratio, increase our interest expense and decrease earnings per share, 
and make it difficult for us to obtain favourable financing. 

An increased level of indebtedness and the cost thereof could have a negative impact on our liquidity. Alternative financing 
measures available may not always be available or successful and may add to the liquidity burden. 

Bidcorp continues to selectively pursue opportunities to supplement organic growth with strategic acquisitions, both bolt-on and 
new country investments. These acquisitions present opportunities for growth and increases the scale of Bidcorp’s operations.

In line with the decentralised Bidcorp model bolt-on acquisitions are conducted by local management who are close to and 
understand their local markets. A global executive management team provides oversight of all transactions. We ensure full 
and proper due diligence and sovereign risk assessment is completed before any acquisition is finalised.

We anticipate additional acquisitions and capital expansion in the future. As a result, our ability to finance acquisitions 
and capital expenditures through the raising of borrowed funds could restrict our ability to expand. Our finance team 
ensure that facilities are available ahead of the curve, in order to provide the liquidity required as opportunities or crises 
present themselves.

FG

CAPITALS STAKEHOLDERS RISK TO VALUE CREATION

Increased but managed

MACRO POLITICAL VOLATILITY

What it may mean to us:
• Some exposure to political, economic 

and social conditions 
• Potential business slowdown due to 

financial instability, trade restrictions, 
imposition of tariffs and volatility 
in exchange rates 

• Limited adverse impact on financial 
performance

Risk to value creation

Value creation opportunity

COVID 
IMPACT

Global economic uncertainty resulting from 
the COVID pandemic combined with 
political volatility have adversely affected, 
and are expected to continue to adversely 
affect some businesses and results 
of operations.

Such events may further alter consumer 
confidence, behaviour and spending 
patterns, and could further adversely affect 
the economies and financial markets of 
many countries, resulting in an economic 
downturn. 

We remain alert to and aware of these 
developments around the world.

Bidcorp is a geographically diverse business exposed to the global economic environment instabilities.

Political instability is unpredictable and can present suddenly, with significant impact. These unforeseeable upheavals can 
potentially disrupt normal business operations materially.

Business sentiment to political upheavals such as Brexit or the Hong Kong protests generally appears to be more cautious 
than the average consumer sentiment. 

Through our globally diverse decentralised footprint, although exposed to high-risk macro environments, local teams continue 
to manage their local environments and drive growth in each of their markets.

We continue to keep a close watch on political volatility, within the ambit of what we can control, we remain agile in 
our response.

We are committed to the jurisdictions in which we operate. Our local teams are best placed to focus on what we can control, 
delivering the right food products, at the right price, at the right time, to the right customers.

The impact of Brexit to date on our UK foodservice market has been limited. Political strife in Hong Kong has had a material 
impact on our local operations navigating their way out of the COVID lockdown. Political upheavals in other emerging market 
jurisdictions are commonplace and our teams are well equipped to respond calmly and sagely, implementing practical solutions 
to operate within the confines of their respective challenges.

Bidcorp Procurement Community (BPC) provides a backup plan should supply chain disruptions require alternate product supply. 
This is the advantage of being a part of a global team.

Our core philosophy of naturally hedging assets and liabilities remains and is an important financial fundamental.

PV
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 CLIMATE CHANGE 

What it may mean to us:
• Lack of product availability
• Product pricing increases
• Constraints in energy and 

water supply
• Regulatory risks associated with 

environmental legislation 
eg carbon taxes 

• Losses incurred due to disaster

Risk to value creation

Value creation opportunity

COVID 
IMPACT

Restrictions on international trade by 
governments as a result of COVID may 
impact the availability of some food 
products in our supply chain.

Climate change and changing weather 
patterns could disrupt the availability of 
raw materials and food products as well as 
our supply chain. Bidcorp is therefore 
committed to reducing our impact on the 
environment and building the environmental 
sustainability of our operations. To help 
mitigate risks that threaten food systems in 
the long term, we explore opportunities to 
contribute to a circular economy, source 
environmentally sustainable commodities 
and strive to reduce our climate impact 
across our business and value chain.

Extreme weather patterns and environmental degradation have the potential to significantly impact the entire value chain, from 
production through to distribution and sales, as experienced with the impact of the Australian bush fires in December 2019.

Our operations are subject to local and global rules and regulations, providing guidance for the protection of the environment. 
Such as:
• the discharge of pollutants into the air, soil, and water;
• the management and disposal of solid and hazardous materials and wastes;
• employee exposure to hazards in the workplace; and
• the investigation and remediation of contamination to the surrounds.

Our facilities and our customers’ businesses may be subject to extreme, and occasionally prolonged, adverse weather conditions 
resulting in disruption to normal operations.

Bidcorp has committed to a target of a reduction of 25% in group reported carbon emissions by 2025 based on 2018 reported 
emissions on a like-for-like basis. Each of our businesses have engaged with local stakeholders and set respective local targets 
to minimise their emissions to assist in achieving the group’s target.

Quarterly monitoring of the ESG KPIs are performed. Best practice is rolled out among our businesses as quick wins for each 
to minimise their impact. Investments are considered with the best of breed sustainable innovations.

Robust disaster recovery plans are established in all businesses. In the event of business interruption, our in country 
decentralised network of smaller depots allows us to support our customers where local operations have been impacted 
by adverse weather conditions, or other natural disasters, until normal operations resume.

We have the appropriate global insurance policies in place to protect our assets and address business interruption risk.

We are serious about the impact and role we have to play in reducing our impact on climate change.

CC
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 REGULATORY LANDSCAPE

What it may mean to us:
• Reputational damage
• Loss of investor confidence
• Fines and penalties for 

non-compliance

Risk to value creation

Value creation opportunity

COVID 
IMPACT

Trading restrictions under COVID 
lockdown regulations around the world 
were changing weekly, tightening and 
loosening interchangeably. Each 
government implemented a local strategy 
in response to COVID with varying 
levels of lockdown and related restrictions, 
designed to slow the spread of the 
disease. Governments around the world 
have guided that the restrictive measures 
adopted would be adjusted as appropriate, 
in response to any acceleration or 
concentration in the spread of the virus.

Bidcorp believes that the worst of the 
COVID crisis is behind the group, 
however, significant uncertainty persists as 
to the speed and depth of the economic 
recovery in the jurisdictions in which 
the group operates.

Compliance is non-negotiable. We face a broad range of ever-changing legislative and regulatory requirements that are 
managed by each of our local teams, being positioned close to the specific and relevant authorities. However, the cost of 
compliance remains significant, and is ever increasing.

Given the unpredictability of possible further regulatory changes, tax laws, compliance reporting requirements, and their 
potential interdependency, it is very difficult to predict the cumulative effect of these regulations on the results of our 
operations and the respective cash flow. Impacts are likely to be localised as opposed to groupwide.

We invest in assurance teams, compliance tools and engage outsourced professionals to guide and direct us in our efforts 
to promote the highest levels of compliance to food quality and health and safety standards in the market. Quarterly reporting 
of material non-compliances including management representations against the group standards is monitored by the divisional 
audit and risk committees.

Entity level targeted training is rolled out and appropriate policies, systems, procedures and reporting is in place. Appointment 
of skilled technical resources and consultation with subject matter experts where required ensures that Bidcorp is operating 
within the legal and regulatory boundaries in each geography globally.

RL
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