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Bidcorp, operating as Bidfood in most geographies, has a 
decentralised model which encourages the entrepreneurial spirit 
contained in each of its businesses. Each business is directly 
responsible for its product range, buying and sales approach. 
The cultural differences are important to differentiate the 
regional locations. Customers should see each business as an 
autonomous, small, local business and be confident in Bidfood’s 
ability to deliver world-class quality.

Corporate governance is embedded in Bidcorp’s business 
processes to ensure that all stakeholders derive full, sustained 
value from a business founded on honesty, integrity, accountability 
and transparency. 

Each of Bidcorp’s businesses are grouped into a geographically 
defined division. Each division is quarterly convened, under 
the lens of the independently chaired divisional audit and risk 
committee. These quarterly committees conduct a robust, 
in-depth financial review of business-by-business results. 
In addition, governance updates, combined assurance reports, 
ESG information and a risk review makes up the agenda. Each 
management team, CE and FD, sign a quarterly management 
representation letter, providing an additional layer of assurance 
and comfort that policies are in place, well understood and 
implemented by all.

How we integrate
Bidcorp recognises the value of an integrated governance 
approach incorporating risk management, assurance and 
compliance functions.

Bidcorp manages the challenge of good governance in a 
decentralised environment by rigorous integration of four basic 
pillars: governance, assurance, compliance and risk management. 
This framework ensures respect for legislated requirements 
and regulations yet is flexible enough to accommodate change 
and innovation.
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The detailed King IV application register can be found on the Bidcorp group website.
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King IV application summary
The board endorses the King IV corporate governance principles, embracing the 
concept of integrated thinking, which underpins corporate citizenship, stakeholder 
inclusivity, sustainable development, and integrated reporting. 

Performance and reporting
This annual integrated report demonstrates how performance is achieved through the 
strategic initiatives. Bidcorp sets and achieves its strategic initiatives with reference to its risks 
and opportunities. The board assesses the outcomes from its business model continuously 
and adapts it as required.

Leadership, ethics, and corporate citizenship
The directors hold one another accountable for decision-making based on integrity, 
competence, responsibility, fairness, and transparency through their commitment to lead 
the company based on the King IV principles. The chairman and lead independent director 
oversee this process on an ongoing basis.

Governing structures and delegation
The board serves as the focal point and custodian of governance. Its role and responsibilities 
and execution of duties are set out in the board charter. The board is satisfied with the current 
board composition bringing the optimal mix of knowledge, skills, experience, diversity, and 
independence. The board delegates responsibility to board committees. The performance 
of the board is annually appraised.

Governance functional areas
The board recognises the importance of risk management as it is linked to the strategy, 
performance, and sustainability of the group. Delegated by the board, the audit and risk 
committee delegates to management the implementation of processes to ensure that 
the risks are identified and mitigated. The board carries ultimate responsibility for the 
remuneration policy, seeking shareholder support, and delegating the remuneration policy 
rollout to the remuneration committee.

Stakeholder relationships
The board is responsible for and encourages positive stakeholder relationships; delegated 
to the management of each business to achieve effective stakeholder relationships with 
material stakeholders and to balance their legitimate and reasonable needs, interests and 
expectations. 

Our people are pragmatists with the knowledge and experience 
to recognise scope for improvement and implement necessary 
change – whether the concepts are independently developed 
or spring from shared experience.

These practices apply to good governance and 
ultimately business success.

How we governed 
through COVID

Bidcorp’s response during the COVID crisis has demonstrated the 
agility of the board and management in responding to a crisis:
• Board meetings convened on electronic mediums keeping 

all informed and in line with the board meeting calendar
• Executives at the centre recognising the COVID impact and 

required operational response around the world took the 
opportunity to schedule weekly status updates for all senior 
management to share learnings and support colleagues

• Group chief executive penned a regular, detailed update 
to board members, highlighting the status and response 
implemented by teams across the group

• Bidcorp’s decentralised, entrepreneurial model allowed each 
team on the ground the agility to respond and make the tough 
decisions necessary as events unrolled, keeping the operations 
relevant and meeting immediate needs of the local team 
and community

• Group finance team prioritised daily engagement with all 
group businesses to monitor and assist in cash management 

• Group-wide liquidity and cash management reporting, engaging 
with financial institutions to agree the potential provision of 
facilities, if required

• The board supports the executive management team and 
encourages the teams to be agile and innovate to adapt to 
this “new normal”.

ESG ratings
Bidcorp is regularly assessed by rating 
agencies on our environmental, social 
and governance (ESG) performance. These 
ratings are used by investors as part of their 
investment decisions. 

We are pleased to be recognised for our 
progress reported to date and remain 
committed to ongoing progress.
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GOVERNANCE 
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THE ISS ESG DIFFERENCE  
ISS ESG brings globally 
recognised expertise across the 
full range of sustainable and 
responsible investment issues, 
including climate change, SDG-linked 
impact, human rights, labour 
standards, corruption and more.

FTSE4Good
The FTSE4Good Index Series 
is designed to measure the 
performance of companies 
demonstrating strong ESG practices. 
Transparent management and 
clearly-defined ESG criteria 
make FTSE4Good indexes suitable 
tools to be used by a wide variety 
of market participants when 
creating or assessing sustainable 
investment products.

* Institutional Shareholder Services Inc. (ISS), 
a leading provider of corporate governance 
and responsible investment solutions.

Bidcorp’s strength lies in its 
decentralised management 
teams, enhanced by an engaged 
board demanding robust 
governance and yet at our 
core, keeping it simple.
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