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BIDFOOD UK
COVID HEROES
A government-initiated programme gave Bidfood UK
the opportunity to deliver over five million vital food packs
to the clinically vulnerable – Bidfood teams made more
than three million deliveries to over 337 000 households.
There were also some wonderful local stories.
Carl Bayliss, Transport Supervisor and Jeff Pockett,
Transport Nights Supervisor at Basingstoke depot visited
Portsmouth Ambulance Station to deliver supplies for
the hardworking staff there. The team at Portsmouth
Ambulance Station later took to Facebook to share
a message of thanks.
Bidfood Wakefield helped support the Manchester United
Football club’s initiative to provide daily hot meals to three
local hospitals for the NHS staff. Manchester United’s COO
thanked us “Bidfood played a key role in this project …
throughout our club’s history we have experienced adversity
and tragedy. In those moments, determination, teamwork,
and the support of the community helped us overcome the
challenges and, in that spirit, we very much look forward
to continuing to work with Bidfood in the future.”
One 88-year old housebound pensioner in Devon, a
recipient of a Bidfood UK food pack, contacted her local
newspaper to track down and thank six year old Teddy,
a Bidfood Worthing employee’s son, for the wonderful
drawing he had sent her. Coincidentally, Worthing was the
same town she had lived in when she was six years old.

Bidfood UK
weekly applause to
thank the NHS staff
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We asked our employee’s children to draw
pictures to include in the care packs, to boost
morale of recipients. Our teams received an
incredible number of thank you letters and
messages from those overwhelmed with
gratitude for this crucial lifeline.
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How we “ESG” our business

ESG ratings

BIDCORP’S ESG MODEL

Bidcorp is regularly assessed by rating
agencies on our environmental, social
and governance (ESG) performance. These
ratings are used by investors as part of their
investment decisions.
We are pleased to be recognised for our
progress reported to date and remain
committed to ongoing progress.

Bidcorp’s strength lies in its
decentralised management
teams, enhanced by an engaged
board demanding robust
governance and yet at our
core, keeping it simple.
Ashley Biggs
Group company secretary
Bidcorp, operating as Bidfood in most geographies, has a
decentralised model which encourages the entrepreneurial spirit
contained in each of its businesses. Each business is directly
responsible for its product range, buying and sales approach.
The cultural differences are important to differentiate the
regional locations. Customers should see each business as an
autonomous, small, local business and be confident in Bidfood’s
ability to deliver world-class quality.
Corporate governance is embedded in Bidcorp’s business
processes to ensure that all stakeholders derive full, sustained
value from a business founded on honesty, integrity, accountability
and transparency.
Each of Bidcorp’s businesses are grouped into a geographically
defined division. Each division is quarterly convened, under
the lens of the independently chaired divisional audit and risk
committee. These quarterly committees conduct a robust,
in-depth financial review of business-by-business results.
In addition, governance updates, combined assurance reports,
ESG information and a risk review makes up the agenda. Each
management team, CE and FD, sign a quarterly management
representation letter, providing an additional layer of assurance
and comfort that policies are in place, well understood and
implemented by all.

How we integrate
Bidcorp recognises the value of an integrated governance
approach incorporating risk management, assurance and
compliance functions.
Bidcorp manages the challenge of good governance in a
decentralised environment by rigorous integration of four basic
pillars: governance, assurance, compliance and risk management.
This framework ensures respect for legislated requirements
and regulations yet is flexible enough to accommodate change
and innovation.
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Our people are pragmatists with the knowledge and experience
to recognise scope for improvement and implement necessary
change – whether the concepts are independently developed
or spring from shared experience.

ISS* ESG Corporate Rating –
GOVERNANCE
‘PRIME STATUS”

Environmental
awareness

Social engagement
and responsibility

Sound
governance

ENVIRONMENT
QualityScore

SOCIAL
QualityScore

GOVERNANCE
QualityScore

5

4

1

2019: 6

2019: 5

2019: 1

ISS* QualityScore
Bid Corporation Limited as at June 30 2020

THE ISS ESG DIFFERENCE
ISS ESG brings globally
recognised expertise across the
full range of sustainable and
responsible investment issues,
including climate change, SDG-linked
impact, human rights, labour
standards, corruption and more.

* Institutional Shareholder Services Inc. (ISS),
a leading provider of corporate governance
and responsible investment solutions.

https://login.isscorporatesolutions.com

King IV application summary
The board endorses the King IV corporate governance principles, embracing the
concept of integrated thinking, which underpins corporate citizenship, stakeholder
inclusivity, sustainable development, and integrated reporting.
Leadership, ethics, and corporate citizenship

The directors hold one another accountable for decision-making based on integrity,
competence, responsibility, fairness, and transparency through their commitment to lead
the company based on the King IV principles. The chairman and lead independent director
oversee this process on an ongoing basis.

These practices apply to good governance and
ultimately business success.
FTSE4Good
How we governed
through COVID
Bidcorp’s response during the COVID crisis has demonstrated the
agility of the board and management in responding to a crisis:
• Board meetings convened on electronic mediums keeping
all informed and in line with the board meeting calendar
• Executives at the centre recognising the COVID impact and
required operational response around the world took the
opportunity to schedule weekly status updates for all senior
management to share learnings and support colleagues
• Group chief executive penned a regular, detailed update
to board members, highlighting the status and response
implemented by teams across the group
• Bidcorp’s decentralised, entrepreneurial model allowed each
team on the ground the agility to respond and make the tough
decisions necessary as events unrolled, keeping the operations
relevant and meeting immediate needs of the local team
and community
• Group finance team prioritised daily engagement with all
group businesses to monitor and assist in cash management
• Group-wide liquidity and cash management reporting, engaging
with financial institutions to agree the potential provision of
facilities, if required
• The board supports the executive management team and
encourages the teams to be agile and innovate to adapt to
this “new normal”.

The FTSE4Good Index Series
is designed to measure the
performance of companies
demonstrating strong ESG practices.
Transparent management and
clearly-defined ESG criteria
make FTSE4Good indexes suitable
tools to be used by a wide variety
of market participants when
creating or assessing sustainable
investment products.

Performance and reporting

This annual integrated report demonstrates how performance is achieved through the
strategic initiatives. Bidcorp sets and achieves its strategic initiatives with reference to its risks
and opportunities. The board assesses the outcomes from its business model continuously
and adapts it as required.

Governing structures and delegation

The board serves as the focal point and custodian of governance. Its role and responsibilities
and execution of duties are set out in the board charter. The board is satisfied with the current
board composition bringing the optimal mix of knowledge, skills, experience, diversity, and
independence. The board delegates responsibility to board committees. The performance
of the board is annually appraised.

Governance functional areas

CERTIFICATE
OF MEMBERSHIP
This is to certify that

BidCorp Ltd

The board recognises the importance of risk management as it is linked to the strategy,
performance, and sustainability of the group. Delegated by the board, the audit and risk
committee delegates to management the implementation of processes to ensure that
the risks are identified and mitigated. The board carries ultimate responsibility for the
remuneration policy, seeking shareholder support, and delegating the remuneration policy
rollout to the remuneration committee.

is a constituent company in the FTSE4Good Index Series

Stakeholder relationships

The board is responsible for and encourages positive stakeholder relationships; delegated
to the management of each business to achieve effective stakeholder relationships with
material stakeholders and to balance their legitimate and reasonable needs, interests and
expectations.
June 2020

The detailed King IV application register can be found on the Bidcorp group website.
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How we “ESG” our business
– Environment

SCOPE 2 EMISSIONS (tCO2e)

Bidcorp is pleased to report a 9% decrease in total carbon emissions reported in 2020.

We proactively promote low-carbon decision making across all activities of the Bidcorp business model.
Through quarterly reporting, sharing information and celebrating the successes, we are creating a culture
of energy conservation and environmental protection.

(excl refrigerants and aircon gases)

138 881*
2019: 150 786

1

SCOPE 1+ EMISSIONS (tCO2e)

2019: 78 130

14%

• Fuel consumption has decreased by 10% in 2020
and a small reduction in the number of total vehicles
has contributed to this, more significantly the new
vehicles acquired tend to be smaller more fuel
efficient vehicles to support the developing metro
strategy in the group.
• The COVID lockdown, preventing movement of people
and vehicles, has also contributed to the decrease in
fuel consumed, mostly in the sales reps vehicles as
they were prevented from visiting customers.
• Bidfood operations have begun to replace old vehicles
with new, smaller, energy efficient vehicles and in
many instances with electric vehicles. Bidfood
Flanders has purchased eight Scania P280 CNG
truck, used for distribution to industrial kitchens.

1

%∆

Scope 1

2020
Group

AUS
%∆

UK
%∆

EUROPE
%∆

EM
%∆

49 569

(10%)

(8%)

(10%)

(1%)

2 573

(14%)

37%

8%

(14%)

(8%)

(10%)

(8%)

(10%)

(1%)

28

153%

7%

(10%)

(31%)

(14%)

16%

(6%)

(25%)

(2%)

Aircon gas (tonnes)
2019: 32
%∆

Scope 1+

• Angliss committed to doing their part to curb climate
change electric delivery vehicles in Beijing and
Chengdu.
• Reporting gas usage is difficult as the usage and
timing of refills is irregular.
• Australia sold the Fresh business which used many
LPG forklifts, reducing consumption.
• UK’s LNG usage is higher after acquiring Simply Food
Solutions (SFS) being a manufacturing operation.
• Czech started reporting on LNG in 2020 (2019 was
restated), used in forklifts and boiler room heating.
• NZ Auckland North (new depot) reported higher usage
of aircon gas following the gassing up of the R717
Ammonia refrigeration, however this has no carbon
emission impact.
• Increased aircon gas reported is due to unexpected
plant maintenance in NZ.

Bidcorp’s 2019 emissions were restated due to double counting in UK fuel consumption
and an adjustment to Guzmán’s reported waste recycled.

MUNICIPAL WATER (kilolitres)

957 270
2019: 1 100 559

Water

Gas (tonnes)
2019: 2 726

Note: Details of %∆ are included on each division’s
Natural Capital page. Refer pages 46, 52, 58 and 64.

13%

• Reporting a decrease of 13% municipal water
consumed in 2020 is a commendable result,
considering the infrastructural environment
is largely unchanged.
• NZ identified 2019 water usage included waste
water used, overstating 2019 usage.
• In HK a cold storage warehouse leased out has
changed, total water usage for this premises is
no longer for our account.
• Bidfood Brazil has embraced using grey water
to wash trucks.
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• NZ Hobsonville installed solar panels, the first site
to incorporate solar energy generation.
• Australia electricity consumption is down due
to new warehouses in Cairns and Dandenong which
are more energy efficient, reporting a full year of
Dandenong, Richland and Truganina solar systems
energy generation in 2020 and two more solar
systems at installed at Bendigo and Darwin.
Consumption further decreased after exit of
Logistics and Fresh.
• Italy reported decrease in electricity usage due to
photovoltaic panels installed.
• Warehouse and offices in China report increased
usage due to prior year numbers excluding those
sites with distribution hubs. This has been clarified
going forward.

SCOPE 3 EMISSIONS (tCO2e)

11 935*

Grid electricity (kWh)
2019: 309 425 758
%∆

295 147 908

(12%)

7%

(8%)

1%

(8%)

(17%)

7%

(11%)

3%

5 245 226

163%

1%

(11%)

–

Scope 2

• To ensure energy efficiency,
all new depot builds include
smart energy solutions, such
as solar installations, LED
lighting, use of natural light
and other green measures in
the building design.

SCOPE 3: WASTE

%∆

Cost control, recycling and reuse
remains a priority, minimising
packaging consumption and choosing
biodegradable organically based
materials where possible.

UK
%∆

EUROPE
%∆

EM
%∆

With investment in solar
panels, use of LED lighting,
and implementing refrigeration
efficiencies, Bidcorp is
reducing its carbon footprint.

2020
Group

AUS
%∆

UK
%∆

EUROPE
%∆

EM
%∆

3 414

0%

30%

(4%)

(63%)

Waste recycled (tonnes)
2019: 19 0031

20 818

0%

19%

8%

13%

Waste to landfill (tonnes)
2019: 18 016

19 591

9%

19%

(22%)

(7%)

6%

9%

19%

(20%)

(7%)

Food waste (tonnes)
2019: 2 707

• A minor ammonia leak in Port Melbourne Australia
also contributed to the increased aircon gas reported.
• Increased R404a gas usage in China is due to
management of regassing brought inhouse,
previously not reported as the third party did
not previously provide this information.

Electric trucks, shorter distances and
smaller engine vehicles are used to
minimise our fleet fuel consumption.

AUS
%∆

Non-grid electricity (kWh)
2019: 4 379 198

6%

2019: 11 3121

2020
Group

Scope 3

• UK food waste is largely attributable to SFS, as a
manufacturing operation they process more waste.
A focussed recycling programme is underway to
address missed opportunities to recycle or reuse.
• Bidfresh UK’s Oliver Kay only started recording
waste, improving reporting accuracy. This food
waste could be recycled to produce electricity
through anaerobic digestion. Bone and meat
waste to be included in other food waste for
animal feed/fertiliser.
• NZ waste to landfill has slowed due to the
COVID restrictions.

• Germany reported a 367 tonnes decrease, adhering
to new disposal regulations.
• CFG reported total waste was down 7% through
initiatives to better manage waste disposal, like
using Okran to turn spices into compost.
• Angliss has implemented internal policies to comply
with new mandatory waste sorting regulations.
• Waste, in particular food waste, is an area that
Bidfood has prioritised as a quick win to reduce our
carbon footprint. Sourcing locally positioned food
banks to donate food products before spoil date
has been implemented in most operations.

Bidcorp has committed to a

WATER

2020
Group
Municipal water (kilolitres)
2019: 1 096 862

AUS
%∆

UK
%∆

952 865

(15%)

(4%)

0%

(23%)

4 405

–

–

–

19%

Other water (kilolitres)
2019: 3 697
• Ongoing strict measuring and use of other water,
such as rainwater and borehole water, continues
to be a focus area in South African operations.
• The measuring and reporting of other water used in
other divisions has not been implemented, but these
initiatives are in place.
Water towers, rain water tanks and
recycling water for sanitary and
cleaning purposes to reduce our
consumption of water.
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EUROPE
%∆

EM
%∆

✓

25% REDUCTION IN OUR CARBON FOOTPRINT BY 2025*

✓
Running our businesses
in an environmentally
sensible and wasteminimising manner

✓
Demonstrating the
financial benefits of
being environmentally
conscious and
responsible

* Based on the 2018 reported carbon emissions on a like-for-like basis.

✓
Rolling out a
sustainability strategy
that contributes to a
long-term industry drive
towards the UN’s
17 SDGs

✓
Committed to accurate
monitoring, creating
efficiencies and reporting
reductions in fuel consumption,
electricity and water usage and
impactful waste management
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Waste

Fuel and Gas

(only refrigerants and aircon gases)

67 150*

Fuel (kilolitres)
2019: 54 0041

7%

9%

2019: 400 4351

8%

Power

366 130*

We are determined to improve these processes and the information reported going forward. The sustainability
of our environment is a top priority for Bidcorp.

SCOPE 1: FUEL AND GAS

2019: 160 207

CARBON EMISSIONS1 (tCO2e)

Emissions reduced from 400 435 tCO2e in 2019 to 366 130 tCO2e in 2020. With total carbon emission
reductions reported from three of our four divisions, for the second year in a row, this is a great achievement.

SCOPE 1 EMISSIONS (tCO2e)

148 164*

TOTAL

SCOPE 2: ELECTRICITY –
NON-RENEWABLE GRID
SUPPLIED
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How we “ESG” our business
– Social
Ethical culture
As a global organisation, Bidcorp is made up of many
geographies, nationalities, authorities, governments, languages
and cultures. On this basis, a strong ethical foundation is crucial to
establishing the Bidcorp culture to underpin the defining traits that
sets us apart, as demonstrated by:
• To ensure that we maintain an ethical culture, governance
structures are regularly reviewed to align with best practice
and reflect regulatory changes.
• The board supports and enforces the Code of Ethics adoption
and compliance, outlining the key behaviours and actions
expected by all stakeholders.
• Mandatory quarterly declarations from each business, being the
Bidcorp management representation letter, confirms entity-wide
application and compliance to the Code of Ethics.
• Annual related party declarations are completed by all senior
members of the global Bidcorp team. Guidance requires that
anyone in a decision making capacity is required to complete
the annual declaration regarding related party relationships
and transactions, as well as confirming familiarity with and
compliance to the Bidcorp Code of Ethics, Delegated levels
of authority and the contents of the quarterly management
representation letter. The group received declarations from
690 members of the group-wide management team at
year end (2019: 530 declarations received).
• The group adopts a zero-tolerance approach to fraud,
anti-bribery and corruption, as set out in the Fraud Policy
and Code of Ethics, and will report all acts of criminality
to the authorities.
• The group adopted a malus and claw-back policy, entitling
the stakeholders to request a claw back performance-based
elements of executives’ remuneration should that executive be
found guilty of involvement in a material misstatement of the
financial statements.

Food safety
The food industry navigates ongoing and regular outbreaks, big
and small, of food-related viruses and illnesses. This is an inherent
risk of the foodservice industry.

Bidcorp donated R1,0 million
to the Solidarity Fund in
South Africa

Unethical labour practices is something that will be managed out
of our supply chain, we cannot “nudge” suppliers away from such
practices, should we identify any form of unethical labour practices
we will stop trading with that supplier and seek alternative
suppliers immediately.
Bidcorp’s Code of Ethics sets the standard for our behaviour:
http://www.bidcorpgroup.com/code-of-ethics.php

The 2020 Bidcorp rating is still under review. Bidfood SA and
Crown Food have not finalised their 2020 ratings. ChipkinsPuratos has achieved rating of level 4, boosted to a level 3,
through their “YES” programme participation.

The Solidarity Fund has approved more than R1,4 billion to fund
initiatives to prevent, support, detect, and care for those affected
by the COVID pandemic. Of the total amount disbursed, 75% has
been provisionally allocated towards the health response, including
the provision of Personal Protective Equipment (PPE), testing kits
and ventilators. A further 20% has been allocated to the
humanitarian effort such as the provision of food relief and support
for survivors of gender-based violence. The balance has been
allocated towards general education and awareness campaigns
to help curb the spread of COVID.
To June 2020 The Solidarity Fund has approved R1,2 billion
towards health interventions, R137 million towards humanitarian
relief efforts and R36 million towards education and awareness
programmes.

Workplace fatalities
Bidcorp is committed to ensuring that a safe and secure
workplace is provided to our staff.
There were ZERO health, safety and environment related
workplace fatalities reported in 2020, but this does not allow us
to relax our daily commitment to ensuring the highest standards
of safety are maintained.

Blowing the whistle – Bidcorp tip-offs anonymous
Bidcorp encourages all stakeholders to report any suspected unethical behaviour and matters contrary to the Bidcorp
Code of Ethics. Whistleblowers enjoy protection when they report such matters in good faith. Bidcorp has engaged
the services of Deloitte to provide an independently operated whistleblower facility, the Bidcorp Tip-offs Line.
All stakeholders can report unethical behaviour and wrongdoing anonymously and confidentially. The line operates
globally, around the clock, with live answering in a language of the caller’s choice. In addition, the facility offers the
opportunity to report matters in writing through a dedicated website, or through email or postal service, whilst
still providing assurance on the identity protection of the whistleblower.

While we are able to report zero workplace
fatalities, tragically, we had three COVID-related
fatalities in 2020. The board and management extend
their condolences to the families, friends and colleagues
of all those who have suffered and perhaps lost loved
ones to the coronavirus.

Website: www.tip-offs.com
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Businesses are actively investing in the development and
transformation of our supply chain; however these initiatives take
time. We anticipate this procurement challenge to worsen before
we are likely to be able to reap the benefits of a transformed
supply chain through enterprise and supplier development
initiatives, not just of our own, but of the broader sector and
allied disciplines.
People development is supported by substantial training
investment and in 2020 a growing number of previously
disadvantaged employee candidates were selected and prepared
for higher responsibility. These initiatives continue to contribute
significantly to our succession planning efforts and material
improvements in workforce diversity.
The YES programme has been successfully
implemented again in the South African
business. Bidfood took on 56 YES candidates
allowing each candidate to immerse
themselves in the business and various
aspects of its operations.
Socio-economic development remains an area
within which the Bidcorp Food Africa businesses excel,
recognised for their efforts by far exceeding the expectations
of the B-BBEE scorecard.
Bidcorp’s goal remains the implementation of a sustainable
long-term transformation programme, embracing commercially
impactful solutions beneficial to our stakeholders, for continued
business growth.

http://www.bidcorpgroup.com/transformation.php

Chipkins Puratos Bakery School

Make the right choice and report unethical behaviour

To report an incident: Bidcorp@tip-offs.com

Bidcorp Food Africa continues to invest significantly in its
transformation journey. The impact of the preferential procurement
requirements within the revised B-BBEE codes has proven to be
a challenge. An increasing number of their larger suppliers have
been negatively impacted by the revised codes, many of them
even now non-compliant, with limited alternate suppliers available
in the market.

B-BBEE certificates are available on our website.

The Bidcorp internal audit function ensures the service is visibly marketed, monitors reports received,
ensures that all reports are dealt with and independently investigated in line with best practice.
Where appropriate, internal audit and/or external forensic consultants investigate reported matters.
The Bidcorp social and ethics committee receives a quarterly update on all reports received,
as well as status updates on investigations underway.

Anyone can contact the tip-offs line 24 hours a day,
365 days a year, in the language of your choice!

Bidcorp is committed to transformation in South Africa.
The board reiterates its unequivocal message that diversity is
a strategic imperative and is committed to its policy on gender
and race diversity.

Bidcorp achieved a level 4 rating in 2019.

Bidfood takes a proactive, engaging and educational approach to
address these issues when they arise within the industry. During
2020 there were no material supply interruptions, illnesses or
fatalities reported as a result of food safety issues. Thanks is
expressed to the world class quality assurance and health and
safety teams across the group, and their tireless efforts to
maintain the highest levels of food quality and food safety.
Ethical trading
Modern slavery and any form of child labour is a hidden disgrace
that cannot be tolerated. Bidfood will not trade with a supplier or
sell to a customer who practises any form of modern slavery or
engages in underage labour practices. To ensure this we:
• Work with the Ethical Trading Initiative
• Promote awareness of the modern slavery and child
labour issues
• Shorten our supply chain wherever possible
• Use suppliers that have an independent accreditation
• Engage with and try to establish relationships with key
suppliers in our supply chains, assessing them for potential
risk and performing audits/site visits

Transformation

Chipkins Puratos Bakery School
– a working example of the South
African Spirit of Ubuntu.

Bidcorp was pleased to congratulate the first 24 graduates
from the 2019 programme. In 2020, a new group of 25 students was
welcomed into the programme. Unfortunately, the COVID lockdown
disrupted these students in the first few weeks of their studies and
they were forced to put on hold all engagement. Bakery school
facilitators stepped in to provide food, basic grocery items, toiletries
and required PPE for the students living on the school premises
during lockdown.
Bid Corporation Limited Annual integrated report 2020
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How we “ESG” our business
– Governance

Board of directors

Assurance
Compliance

2

Governance

1

The Bidcorp board has established a good balance between the experience of
longstanding directors and the fresh insights from more recently appointed directors.
They provide the board with valuable insight and perspective across the local and global
economic environments. Independence of the longstanding directors has been
considered and the board is confident that each non-executive director continues
to act with objectivity and integrity.

3

BOARD OF DIRECTORS

Risk management

4

Nigel Payne*
Paul Baloyi
Clifford Rosenberg*

Nigel Payne
Tasneem Abdool-Samad*
Bernard Berson
Dolly Mokgatle
Helen Wiseman
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AUSTRALASIA

Helen Wiseman
Tasneem Abdool-Samad*
Paul Baloyi
Nigel Payne

Australia,
New Zealand

UNITED KINGDOM
Bidfood UK,
Bidfresh

Mr Paul Baloyi was appointed as chairman of the
acquisitions committee, after having served on this
committee under the chairmanship of Mr Doug Band
since May 2016. In addition Mr Cliff Rosenberg as the
sixth member of this committee, strengthens and
deepens the available skills and the breadth of
geographic reach represented on this strategic,
growth-focused committee and will stand the group
in good stead through this challenging time.
It assists the board in assessing material investment
opportunities, a key growth driver in Bidcorp’s
long-term value creation journey.

Refer to the 2020 AFS page 12, “Directors’
report – acquisitions committee report”

Independent non-executive chairman of the board,
Mr Stephen Koseff, continues to chair this
committee, following his April 2019 appointment.
Effective December 2019, Mr Nigel Payne was
appointed to this committee, increasing members to
four independent non-executive directors. The board
comprises a diverse range of professional expertise
and experience, and reflects the gender, race, and
ethnic diversity of stakeholders. This committee was
responsible for identifying the suitable candidates for
appointment to the board, to ensure a strong and
balanced board driving sustainable value creation for
all stakeholders.

Refer to the 2020 AFS page 13, “Directors’
report – nominations committee report”

Tribute to Doug Band
The board acknowledges and thanks Mr Doug Band,
who retired in November 2019, having been the lead
independent director since Bidcorp unbundled from
Bidvest and separately listed on the JSE in 2016.
Doug served the board with distinction, playing a
critical role in the advancement of the group. Doug’s
leadership as chairman of the acquisitions,
nominations and remuneration committees was
invaluable and positions these board committees
firmly into the next phase of Bidcorp’s journey.

Doug Band
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We pay tribute to Doug and wish him the very best
in his retirement.
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Mr Nigel Payne was appointed as chairman of this
committee, succeeding Mr Doug Band, having
served on this committee since the group listing
in May 2016. Per the committee charter, Mr Cliff
Rosenberg was appointed as the third independent
non-executive member, bringing international input
and insight to this committee. The committee
ensures that the group motivates and incentivises
the group executive and senior management
appropriately through the adoption of a fair but
robust, remuneration policy and practices. Fair and
responsible awards to attract, retain and reward
the right team is vital in the achievement of the
group’s strategy.

Mrs Tasneem Abdool‐Samad was appointed as a
member of this committee. Chaired by Mr Nigel
Payne, comprising four independent non-executives
and the group’s chief executive, the committee is well
represented. The commitment demonstrated by the
group CE to the mandate of this committee
strengthens the group-wide commitment to the
non-financial reporting elements key to the group’s
long-term sustainability. The committee ensures that
the group’s longstanding strategy, as detailed in this
report, is executed in line with the group’s ethical
code, and that the group’s sustainability commitment
is aligned with the United Nations Sustainable
Development Goals.

Refer to the 2020 AFS pages 14 – 15, Directors’
report – remuneration committee report

Refer to the 2020 AFS pages 16 – 17, “Directors’
report – social and ethics committee report”

Refer to the 2020 “Remuneration report”,
published on the Bidcorp group website

Refer to the “Bidcorp strategy, value creation
and risk”, pages 10 – 21

Chaired by Mrs Helen Wiseman since the group’s
listing in May 2016, as well as the chairmanship of
the five divisional audit and risk committees, places
the insight and depth of knowledge this committee
presents in an unrefutably strong position. Due to the
significant workload in the scope of this committee,
the board decided to increase the membership and
depth of financial knowledge and assurance insight,
and appointed Mrs Tasneem Abdool‐Samad to this
committee.
The committee provides independent oversight
and assessment of the group’s financial reporting,
business and financial controls, risk management,
regulatory compliance, and internal and external
audit processes.

EUROPE
Netherlands, Belgium,
Czech & Slovakia, Poland,
Italy, Baltics, Spain,
Portugal, Germany

EMERGING MARKETS
Asia, Chile, Brazil,
Argentina, Africa,
Middle East, Turkey

DIVISIONAL AUDIT AND RISK COMMITTEES

ACQUISIT
I ON

S

* Strengthening our 2020 board structure
with new committee appointments

MM
CO

Following the retirement of Mr Doug Band, at the Bidcorp 2019 AGM, the board
recommended, and shareholders approved, the appointment of Mr Nigel Payne as
Bidcorp’s lead independent director. Nigel has served as an independent non-executive
director on the Bidcorp board since the unbundling from Bidvest and separate listing of
the group in May 2016. The board is confident that his personal knowledge of the group,
his extensive governance experience, and his years on numerous JSE-listed boards,
positions Nigel best for this key board role.

CORPORATE
Refer to the 2020 AFS pages 7 – 11, “Directors’
report – audit and risk committee report”

Corporate Services,
BPC, BidOne

Strengthening the board

Board independence

Board balance of power

Company secretary

The board has a rigorous and transparent procedure for
considering new director appointments. The selection
process in line with the newly adopted diversity policy,
considers the required balance of skills and experience
and the ongoing task of aligning board composition with
group strategy. Following the 2019 independent board
performance assessment, and in light of the retirement
of the lead independent director, two new board
members were appointed in September 2019.
Strengthening both the financial and assurance
skills, Mrs Tasneem Abdool-Samad was appointed.
Mr Cliff Rosenberg, bringing his wealth of information
technology and cyber security experience was
appointed. The board welcomes both directors and
looks forward to the valuable insights from both
Tasneem and Cliff.

The board comprises a majority of independent
non-executive directors. The board considered the
issue of directorial independence in accordance with
the rationale and meaning of King IV’s independence
recommendations. Assessments of each
non-executive director considered salient factors and
each individual’s unique qualities and circumstances.
The board is satisfied that in line with best practice
governance recommendations the Bidcorp board
presents a majority of independent non-executive
directors.

Responsibility for running the board and executive
responsibility for the business are differentiated, no
individual has unfettered powers of decision making.
Mr Stephen Koseff is the board’s independent
non-executive chairman and Mr Bernard Berson,
an executive director, is chief executive. The roles
are separate and clearly defined. In line with ongoing
good governance practices, the board has appointed
a new lead independent director, Mr Nigel Payne,
effective November 2019.

Ms Ashley Kim Biggs CA(SA), MBA is the group
company secretary, appointed by the board in
accordance with the Companies Act in May 2016.
The board is comfortable that an arm’s length
relationship between the board and the company
secretary is in place. Based on the board’s
performance assessment of the company secretary,
the board confirms that it has received the required
guidance on governance and compliance matters,
has received timely communications and is satisfied
with the qualifications, competence and expertise
of the company secretary.
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How we “ESG” our business
– Governance continued
Good governance framework – 4 basic pillars
1

The Bidcorp board serves as the focal
point and custodian of governance
within the group. The board’s role
and responsibilities are set out in the
annually reviewed and adopted board
charter, which is compliant with the
requirements of the Companies Act,
the recommendations of King IV, the
JSE Listings Requirements and other
applicable laws, rules and codes. This
charter sets the tone and is indicative
of the board’s commitment to the four
values that underpin good governance:
responsibility, accountability, fairness
and transparency.
In line with the Companies Act, the
Bidcorp board charter*, read in
conjunction with the Memorandum of
Incorporation (MoI), provides that the
company and its affairs be managed by
the direction of the board, which has the
authority to exercise all the powers and
perform all the functions of the company.
The directors’ general powers are set out
in the company’s MoI.
The board delegates specific
responsibilities to board committees which
focus on the needs and strategies of the
business while meeting the reporting
requirements of a JSE listed entity.
Our executive directors are responsible
for the successful implementation of
group-wide, business specific strategies
through the execution of the necessary
operational decisions. Non-executive
directors provide an independent
perspective and complement the skills
and experience of our executive directors.

Assurance

3

The Bidcorp board ensures the necessary
levels of assurance services and functions
are in place through the delegation of
this function to the group audit and risk
committee#. This committee, supported
by the divisional audit and risk committee
structure enables an effective control
environment which is equipped to assure
the integrity of information reported
back to the board, enabling effective
decision making.

2

Governance

Bidcorp is all about the food, the service
and the technology; driving our continued
commitment to create sustainable value
for all our stakeholders. The group is
committed and adheres to the highest
level of corporate governance and
business integrity. Achieved through
the support and buy-in from each of the
global management teams, providing and
implementing robust structures and best
practices to deliver timely, compliant and
value-adding information to the centre.

2

Non-executive directors objectively
assess Bidcorp’s strategy, budget,
performance, risk oversight, diversity,
employment equity and standards of
conduct.

1

Mandatory governance requirements,
both statutory and legislative, are
addressed by each Bidfood
management team, directed under
group guidance through the divisional
audit and risk committees’ approval of
relevant charters*, codes*, policies and
frameworks*. In line with Bidcorp’s
decentralised structure, operational
management develops business specific
policies and procedures which
effectively and efficiently delivers
on the group requirements.
The board comprises an independent
non-executive chairman, a lead
independent non-executive director and
a further five independent non-executive
directors, one non-executive director
and two executive directors. Due to our
wide geographic spread, the nature of
the business and the group’s
decentralised structure, the directors
concluded that there be no other
prescribed officers of the company.
No individual has unfettered powers
of decision making. Responsibility for
running the board and executive
responsibility for the business are
separate and clearly defined.
Mr Stephen Koseff is the board’s
independent chairman and
Mr Bernard Berson, an executive
director, is chief executive.
The performance of the board and
board committees was independently
appraised by an external party in early
2020. The appraisal process included
indepth interviews with each director,
providing anonymised feedback to our
chairman and board for consideration.
Bidcorp is pleased to report positive and
supportive feedback received and has
embraced those suggestions where
improvements can be made. It is the
view of the appraisal feedback to
the chairman that the board and board
committees are functioning effectively
and efficiently.

Bidcorp has a group-wide robust,
independent, risk-based internal
audit function whose authority and
responsibilities are defined in a boardapproved internal audit charter*. The
internal audit function objectively evaluates
business processes and internal controls,
to support management’s efforts to foster
a strong control environment focused on
operational excellence.
The group and divisional internal audit
managers’ report to the independent
chairman of the audit and risk committee#
and have unrestricted access to the
committee and group executives. Regular
meetings take place between the internal
audit managers and the chairman of the
audit and risk committee. The internal
audit (IA) function is well-constituted
with professional audit staff, possessing
sufficient knowledge, skillset and
experience to execute their responsibilities.
A risk-based IA plan is annually approved
by the divisional and group audit and risk
committees and each quarter reviewed by
the committee for progress and potential
adjustments to meet the evolving risk
environment.
In accordance with the group’s combined
assurance model, the IA team liaises with
all other assurance providers, including
but not limited to the external auditors,
the insurance risk analysis team, health
and safety teams, food safety experts etc.
Taking advantage of artificial intelligence
technologies, smart and intuitive tools and
continuous audit methodologies, IA is able
to maximise efficiencies in the key risks
assurance coverage to recommend an
opinion to the board on the effectiveness
of the respective control environments
and associated risks.
Based on the audit and risk committee
report# and the internal auditors’ findings
and recommendations, the board is
satisfied with the group-wide effectiveness
of the financial controls and internal
control system.

Compliance

Bidcorp recognises that geographical
diversity and decentralisation creates
potential vulnerability to the risk of
statutory and regulatory non-compliance.
As the impacts differ in the various
jurisdictions, each entity is required
to identify the requirements which apply
to its specific operating environment and
the information that must be held in terms
of this legislation.
The board annually confirms that
Bidcorp complies with the JSE Listings
Requirements and places strong emphasis
on the highest standards of financial
management, accounting and reporting.
On economic, environmental and social
issues, the company follows Global
Reporting Initiatives Sustainability
Reporting Guidelines. The board has a
social and ethics committee# and ensures
quarterly compliance reporting with social
and ethics standards – group-wide,
industry-wide and across our geographies.
Bidcorp performs an annual review*
to monitor continued alignment with
King IV principles and best practice
recommendations. This analysis identified
the steps taken to ensure the application
of governance principles and those
principles requiring ongoing attention
and action.

Ensuring an ethical
environment
Bidcorp’s commitment to building and
sustaining an ethical organisational culture
is entrenched.
The board reviews the Bidcorp Code of
Ethics* annually and ensures its continued
application in each group entity.

3

The code requires the highest standards
of integrity, ethics and behaviour, nondiscriminatory employment and promotion
practices, support for employees through
training and development and proactive
engagement on environmental, social
and sustainability matters.
The board ensures no director, manager,
employee or members of their immediate
family deals directly or indirectly in the
securities of the company on the basis of
unpublished, price-sensitive information
nor during any embargo determined by
the board. Dealings in the company’s
securities by directors and officers are
listed and circulated at every board
meeting for noting.
In support of this code and Bidcorp’s
values, the board supports the confidential
reporting of fraud, theft, corruption, breach
of ethics and improper behaviour. Bidcorp
has engaged with Deloitte’s tip-off facility*
to ensure that in all Bidcorp geographies,
a local telephone number, answered
in the local language is available to
all stakeholders, as well as access to
the email and online service to report
any perceived unethical behaviour.
This outsourced and independent
“whistleblowing” service enables
stakeholders to anonymously report
suspect behaviour, including noncompliance with company policies.
All reported incidents are investigated by
management and, where appropriate,
action is taken.
In line with legislation, our pledge not
to victimise whistleblowers ensures
transparency and promotes ethical
conduct.

4

Risk management

The board ensures that the King IV
recommendations are integrated into
the risk management function. These
recommendations and group requirements
form part of an ongoing enterprise-wide
risk assessment process in support of the
group’s philosophy.
The board has delegated the responsibility
for risk management to the audit and risk
committee#.
Management is accountable to the board
for implementing and monitoring the
processes of risk management while
integrating it into day-to-day activities.
This enables management to focus on
critical issues at a business and industry
level. The individual business risks are
consolidated to consider the joint impact
on the group.

IT and data governance
The board acknowledges technology
as a mechanism to access, protect and
manage information. An IT governance
framework has been approved by the
board, intended to serve as a group-wide
baseline.
Fit-for-purpose in-house operational
IT skills, with the necessary strategic IT
oversight, are in place. The IT functions
are generally run lean, however, significant
investment continues to be made in the
IT innovation and ecommerce space.
Inhouse IT skills are complemented
by outsourced vendors with specialist
networking, telecommunications, and
cyber security skillsets. Entity specific
business resilience controls are in place
and tested as part of internal audit scope.
Significant attention has been given to
the identification and management of
cyber-security risks across the group.
Implementation and enhancement of
this key control environment is monitored
and managed by each business, in
line with the group framework. The
governance of data and management
of data privacy, ensuring the necessary
supporting IT architecture is appropriate
and effective, ensures compliance with
the applicable legislation.

* Governance documentation, including the items listed
below, can be found on the Bidcorp group website
Board and Internal Audit Charters
Bidcorp Code of Ethics
Bidcorp Tip-offs
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Directors’ curricula vitae

Tasneem
Abdool-Samad

Brian

Stephen

Joffe

Koseff

Stephen Koseff

Tasneem Abdool-Samad

Paul Cambo Baloyi

Qualifications: BComm, CA(SA), MBA, H Dip BDP and
Hon DCom (Wits)
Age: 69
CHAIRMAN
INDEPENDENT NON-EXECUTIVE DIRECTOR
Appointed: August 16 2017
Board committee: Nominations committee (chairman)
Experience and expertise: Stephen is the former chief
executive officer of the Investec Group. Dual listed on the
London Stock Exchange and the Johannesburg Stock
Exchange. Stephen was with Investec for 39 years in various
capacities and CEO from 1996 to 2018. In 2017, Stephen
was awarded an Honorary Doctor of Commerce Degree
by the University of the Witwatersrand. He is a former
non-executive director of the South African Banking
Association, a former board member of Business Leadership
South Africa, former non-executive director and chairman of
the South African Banking Association, a former director of
the JSE Limited, a former member of the Financial Markets
Advisory Board, and former chairman of the Independent
Bankers Association. Stephen is a non-executive director of
Investec Ltd, Investec Plc, the Investec Australia Property
Fund and chairman of Bid Corporation Ltd, Bud Group (Pty)
Ltd, IEP Group (Pty) Ltd and co-chair of Youth Employment
Service (YES).

Qualifications: CA(SA)
Age: 46
INDEPENDENT NON-EXECUTIVE DIRECTOR
Appointed: September 16 2019
Board committee: Audit and risk committee, social and
ethics committee
Experience and expertise: In 2014 Tasneem was
appointed to the Board of Reunert Limited as non-executive
director and she is a member of the audit committee; risk
committee; and nominations and governance committee.
Chairs the investment committee. Tasneem sits on the board
of Absa Group Limited as non-executive director. Member of
the group audit and compliance committee, member of the
board finance committee and the group credit risk
committee. Appointed to the board of Absa Financial
Services Limited as a non-executive director. Member of the
Absa Financial Services Group Actuarial Committee (which
includes a number of entities in the Wealth, Investment and
Insurance Cluster). Chairs the Absa Financial Services Audit
Risk and Compliance Committee (which includes in its terms
of reference a number of the regulated entities and public
entities within the Wealth, Investment and Insurance Cluster
of the Absa Financial Services Group). Appointed to the
board of Long4Life Limited as a non-executive director.

Qualifications: MBA (University of Manchester and Bangor
University), SEP (Harvard), AMD: INSEAD (France),
MDP (Stellenbosch University)
Age: 64
INDEPENDENT NON-EXECUTIVE DIRECTOR
Appointed: March 10 2016
Board committee: Acquisitions committee (chairman), audit
and risk committee, remuneration committee
Experience and expertise: Paul is the managing director
of CAP Leverage Proprietary Limited. He is a former chief
executive officer and managing director of the Development
Bank of Southern Africa. Paul also served as chief executive
officer and managing director of DBSA Development Fund.
Paul has spent 30 years in the financial services sector, with
both Standard Bank and the Nedbank group. His last
position at Nedbank was as managing director of Nedbank
Africa. Paul has been an independent non-executive director
on many boards locally and internationally, including African
financial institutions. He was a council member of the
Institute of Bankers and also served as chairman of the Ned
Medical Aid. Other boards include Discovery Bank Limited
and Discovery Bank Holdings Limited and CAP Leverage
Proprietary Limited. Paul also serves on various board
committees (audit, risk, remuneration and nominations) as
member and chairman.

Brian Joffe

David Edward Cleasby

Qualifications: CA(SA)
Age: 73
NON-EXECUTIVE DIRECTOR
Appointed: August 17 1995
Board committee: Acquisitions committee, nominations
committee
Experience and expertise: The founder of the Bidvest
Group Limited and Bid Corporation Limited, Brian has over
50 years’ commercial experience, both locally and
internationally. Among his achievements, Brian has been
recognised by Sunday Times as SA’s businessman of the
year, won the South African chapter of the Ernst & Young
Entrepreneur Award and represented South Africa at the
World Entrepreneur Awards. Profiled as one of South Africa’s
Greatest Entrepreneurs by MME Media in association with
Gordon Institute of Business Science, Brian has been
named by Wits Business School Journal as one of SA’s
top 25 business leaders with significant impact on
South African business.
Brian is the recipient of an Honorary Doctorate in Commerce
from the University of South Africa, an Honorary Doctorate in
Commerce from the University of Witwatersrand and
awarded the Sunday Times Lifetime Achiever Award. He has
been included in the Forbes list of the 20 most influential
people in Africa and awarded the CNBC All Africa Lifetime
Achievers Award. Brian currently serves as CEO of Long4Life
Limited, a company he founded and listed on the JSE in
2017 and serves as a non-executive director of
Bid Corporation Limited.

Qualifications: CA(SA)
Age: 58
CHIEF FINANCIAL OFFICER
Appointed: September 12 2007
Board committee: Acquisitions committee
Experience and expertise: David was financial director of
Rennies Terminals when Bidvest acquired Rennies group
in 1998. In 2001, he joined the Bidvest corporate office
where he was involved in both group corporate finance and
investor relations. David was appointed as Bidvest financial
director on July 9 2007. David managed Bidvest’s interests
in the investments made by the group over the years. David
was appointed as chief financial officer of Bid Corporation
Limited on April 14 2016.

Bernard Larry Berson*
Qualifications: BComm and BAcc
Age: 55
CHIEF EXECUTIVE
Appointed: March 10 2016
Board committee: Acquisitions committee, social and
ethics committee
Experience and expertise: Since 1996, Bernard has been
involved in all aspects of the development of Bidcorp’s
foodservice business in Australia, New Zealand and Asia,
and in 2010 assumed responsibility for Bidcorp’s
global foodservice businesses, including its operations in
the UK and Europe. Over the past 21 years Bernard has
been involved in all material acquisitions and directing the
strategic focus of the businesses. Bernard was appointed as
chief executive of Bid Corporation Limited on April 14 2016.

David
Edward Cleasby

Helen
Wiseman

Paul

Helen Wiseman*

Cambo Baloyi

Bernard
Larry Berson

Dolly
Doreen Mokgatle
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Clifford

Nigel

Johann Rosenberg

George Payne

Qualifications: BSc (Hons) (University of Manchester), CA,
GAICD, IDP-C INSEAD
Age: 54
INDEPENDENT NON-EXECUTIVE DIRECTOR
Appointed: March 10 2016
Board committee: Audit and risk committee (chairman),
social and ethics committee
Experience and expertise: A non-executive director,
Helen has extensive international business experience
across a range of sectors including food, pharmaceutical,
manufacturing, distribution, mining, energy and financial
services. Prior to embarking on her non-executive career,
Helen was a partner at KPMG Australia. Helen chaired
Bidvest’s International foodservice business divisional audit
committees from 2011 to 2016.
Helen has held various board and audit committee roles,
including her current non-executive director and audit and
risk committee chairman roles for Bid Corporation Limited.
Helen is chairman of Elixinol Global Limited, and a director of
the Australian Consumer Association (Choice) and Imalia.
She is also vice-patron of SHINE for Kids (Australia).

* Australian.

Nigel George Payne
Qualifications: BCom (Hons), CA(SA), MBL (Unisa)
Age: 60
LEAD INDEPENDENT NON-EXECUTIVE DIRECTOR
Appointed: March 10 2016
Board committee: Remuneration committee (chairman),
social and ethics committee (chairman), acquisitions committee,
audit and risk committee, nominations committee
Experience and expertise: Nigel is a professional
non-executive director, with no executive responsibilities. He is
a director of the Mr Price Group Limited (chairman), Alexander
Forbes Holdings Limited and Vukile Property Fund Limited.

Dolly Doreen Mokgatle

Clifford Johann Rosenberg*

Qualifications: BProc (Univ of the North), LLB (Law) (Wits),
HDip Tax Law (Wits)
Age: 64
INDEPENDENT NON-EXECUTIVE DIRECTOR
Appointed: October 4 2016
Board committee: Nominations committee, social and
ethics committee
Experience and expertise: Dolly is a qualified attorney with
a BProc (University of Limpopo), LLB (Wits), HDip Tax Law
(Wits). Dolly is co-founder and executive director of Peotona
Group Holdings, the Chairperson of Total SA and a
non-executive director of Bushveld Minerals Limited, IQ
Business (Pty) Limited, Rothschild and Co SA (Pty) Limited,
Telkom SA SOC Limited and The SA SME Fund Limited.
Dolly is the founding chairperson of Palesa Ya Sechaba
Foundation NPC and trustee of the Rothschild’s Foundation
and Pearson Marang Education Trust and was appointed as
a member of the Deputy President’s Advisory Panel on
Eskom in February 2015. Dolly has experience in the mining,
energy, education, food and financial services industries.

Qualifications: BBusSci (Hons) (UCT), MScM (Hons)
(Boston University)
Age: 56
INDEPENDENT NON-EXECUTIVE DIRECTOR
Appointed: September 16 2019
Board committee: Acquisitions committee, remuneration
committee
Experience and expertise: Clifford is a non-executive
director of Nearmap Limited and Technology One Limited
and A2B Limited. Clifford has over 20 years of experience in
the digital space as an entrepreneur and as an executive,
with specific experience in disrupting businesses. His
previous executive roles include Managing Director,
southeast Asia, Australia & New Zealand for LinkedIn (2009
to 2017), managing director of Yahoo! Australia and
New Zealand (2003 to 2006) and Founder and managing
director of iTouch Australia and New Zealand, one of the
largest mobile content and application providers in Australia.
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