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Chairman’s statement

COVID is the defining crisis of our lifetime. In the face of its 
devastating impact across the world, Bidcorp has remained 
resilient. This bears testament to the group’s decentralised business 
model, the depth of our management teams and the strength of the 
group’s entrepreneurial culture.

The foodservice market is demanding at the best of times and the 
stresses of 2020 have tested our people as never before. They have 
performed outstandingly. Thousands of people, operating across 
five continents, adapted swiftly to unprecedented challenges, 
learning from each other and continuing to drive safety, innovation, 
food quality and service excellence throughout.

A year of two halves
Financially, it has been a year of two halves. Bidcorp was on track 
for growth but this stalled due to reduced economic activity as the 
pandemic spread from January 2020, negatively impacting earnings 
for the full year.

With the onset of COVID, demand for food services from the 
hotel, restaurant, leisure and travel-related segments immediately 
plummeted as lockdowns around the world were implemented.

China and other Asian economies, as well as Australia and 
New Zealand have experienced a rebound in activity. In contrast 
emerging markets, particularly those in Africa and Latin America, 
continue to struggle to kickstart their economies.

In the UK, Brexit uncertainties have persisted and in the European 
Union, with the exception of countries in the east such as Poland 
and the Czech Republic, the economic backdrop has remained 
subdued.

Compounding market uncertainty are escalating geopolitical 
tensions, with threats of a new Cold War and trade protectionism 
on the rise across key markets. Environmental and social challenges 
too are increasing business risks. Bidcorp was not immune to these 
external challenges, as evidenced by the impacts of new trade 
barriers, raging bushfires and droughts in Australia.

We nevertheless remain optimistic due to our 
entrepreneurial culture and business model.

As a foodservice provider serving predominantly the hospitality 
markets, we are encouraged by the increasing levels of activity 
following eased lockdown restrictions. The group remains cautious 
knowing that economic activity levels will fluctuate as further waves 
of the pandemic arise.

Operating and financial discipline
Bidcorp has always displayed good financial discipline. Being lowly 
leveraged with a good cash position meant that we were able 
to withstand the sudden income shock as a result of COVID. In 
response to this sharply lower activity, we quickly pivoted to protect 
the balance sheet, focusing on cost savings, reducing capex plans, 
and ensuring liquidity headroom. Significant focus on working 
capital ensured strong cash generation.

Prudent reporting procedures also meant 
that Bidcorp was able to produce audited 
annual results on time as if this was a 
business-as-usual situation. In FY2020, 
we adopted the new IFRS standard, 
IFRS 16 – Leases, our finance team 
provided non-IFRS 16, like-for-like 
disclosure, to enable meaningful 
comparison. 

I extend my appreciation to the finance 
team, our audit and risk committee and 
auditors, PricewaterhouseCoopers Inc., 
who in their second year expressed 
another unmodified audit opinion.

Safety
Safety is core to the way Bidcorp 
operates, both for our people and for our 
products. Highest standards of food safety 
and hygiene are part of our daily routine 
and as new scientific information has 
come to light on COVID, we have 
continually revised and strengthened 
these safety protocols.

Tragically two employees succumbed to 
the coronavirus in South Africa and a third 
passed away during lockdown. We extend 
our sincere condolences to their loved 
ones and colleagues.

Board and governance
Comprising businesses across many 
geographies and cultures, Bidcorp thrives 
on diversity and local relevance. Listed on 
the JSE and with a track record spanning 
three decades, we also aspire to the 
highest standards of governance across 
all geographies. Integrity is at the heart 
of what we do. It is critical to our 
sustainability.

During these times when heightened 
vigilance is crucial, the board is satisfied 
with enhanced governance measures and 
internal risk controls that have been 
designed to alert leadership to emerging 
issues. Bidcorp has continued to invest 
in high product quality and rigorous 
compliance with food safety standards. 
There have also been initiatives to meet 
environmental targets, to protect the group 
against cyber risk, and to increase 
transparency and good practices through 
the supply chain.

Our businesses continue to focus on local 
relevance through local product sourcing 
and sustainable business practices. 
Across geographies, they have also 
played an important role by supporting 
government and other support 
programmes during the pandemic by 
providing food and care packages to the 
most vulnerable members of society.

To ensure even better stewardship in this 
increasingly complex world, we continued 
to strengthen the diversity and capabilities 
of the board, while enhancing the 
governance processes that were endorsed 
in an independent appraisal last year.

As chairman, I have the comfort of the 
board’s wise counsel. Doug Band, who 
retired at the 2019 AGM, must be thanked 
for his significant contribution over the 
many years of his involvement with the 
group. We also welcomed Tasneem 
Abdool-Samad and Clifford Rosenberg as 
independent non-executive directors. Nigel 
Payne was appointed lead independent 
director and chairman of the remuneration 
committee and Paul Baloyi was appointed 
chairman of the acquisitions committee. 
I extend my gratitude to all our board 
members for their consistent advice and 
support.

In particular, I must single out group CE 
Bernard Berson and his leadership team 
around the world for the outstanding role 
they played in navigating the very difficult 
operating environment in these 
extraordinary times.

Ensuring longevity
While aspects of the business model are 
constantly tweaked in line with market 
forces, Bidcorp’s over-arching strategy 
remains unchanged. We will continue to 
focus on growth opportunities in food 
wholesaling and the eating-out-of-home 
market, which we believe will remain an 
important part of consumer behaviour 
after COVID. 

We remain cautious but 
optimistic about future 
prospects.

The group is well capitalised and retains 
adequate headroom to take advantage of 
market opportunities, whether organic or 
acquisitive, as they arise.

What COVID has also done is to 
exponentially accelerate customers’ 
appetite for digital services. In line with 
this trend, Bidcorp continues to scale up 
our ecommerce and data analytics 
capabilities, which are clear sources 
of competitive advantage.

Ultimately Bidcorp is defined 
by its people, without whom 
we do not have a business. I 
am proud of what our people 
have delivered and for 
standing shoulder-to-
shoulder with our customers 
and suppliers.

I thank our customers for entrusting their 
business to us. We have taken every 
measure possible to ensure we are here 
as a sustainable supplier with a first-class 
service delivery system for years to come. 

I thank our suppliers for providing us with 
high-quality produce, manufactured and 
sourced to the highest of standards and 
look forward to the day when volumes 
fully resume. 

I thank our international shareholders for 
their confidence in us. Bidcorp strives to 
provide shareholders with a good 
long-term return through dividends and 
capital appreciation. While we declared an 
interim dividend, the need for prudence 
precluded the board from declaring a final 
dividend. Nevertheless, our dividend policy 
remains unchanged.

I am confident that we have the people, 
the balance sheet and a proven business 
model to continue on our pre-pandemic 
growth path.

Stephen Koseff
Chairman

Bidcorp has remained 
resilient. Thousands of 
people adapted swiftly to 
unprecedented challenges, 
learning from each other and 
continuing to drive safety, 
innovation, food quality 
and service excellence 
throughout.

Affected stakeholder groups are indicated by 
way of icons as listed on IFC.
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Board of directors

CLIFFORD 
ROSENBERG

INDEPENDENT NON-EXECUTIVE 
DIRECTOR
BBusSci (Hons) (UCT), MScM (Hons) 
(Boston University)

Age: 56

Appointed: September 16 2019

Board committees:  
Acquisitions committee 
Remuneration committee

BERNARD 
BERSON

BRIAN 
JOFFE

HELEN 
WISEMAN

DOLLY 
MOKGATLE

PAUL 
BALOYI

STEPHEN 
KOSEFF

TASNEEM 
ABDOOL-SAMAD

NIGEL 
PAYNE

DAVID 
CLEASBY

CHIEF EXECUTIVE 
BComm and BAcc

Age: 55

Appointed: March 10 2016

Board committees:  
Acquisitions committee  
Social and ethics committee

NON-EXECUTIVE DIRECTOR
CA(SA) 

Age: 73

Appointed: August 17 1995

Board committees:  
Acquisitions committee 
Nominations committee

INDEPENDENT NON-EXECUTIVE 
DIRECTOR 
BSc (Hons) (University of Manchester), 
CA, GAICD, IDP-C INSEAD

Age: 54

Appointed: March 10 2016 

Board committees:  
Audit and risk committee (chairman) 
Social and ethics committee

INDEPENDENT NON-EXECUTIVE 
DIRECTOR 
BProc (Univ of the North), LLB (Law) (Wits), 
HDip Tax Law (Wits)

Age: 64

Appointed: October 4 2016

Board committees:  
Nominations committee  
Social and ethics committee

INDEPENDENT NON-EXECUTIVE 
DIRECTOR
MBA (University of Manchester and Bangor 
University), SEP (Harvard), AMD: INSEAD 
(France), MDP (Stellenbosch University)

Age: 64

Appointed: March 10 2016

Board committees:  
Acquisitions committee (chairman)  
Audit and risk committee  
Remuneration committee

CHAIRMAN 
BComm, CA(SA), MBA, H Dip BDP 
and Hon DCom (Wits)

Age: 69

Appointed: August 16 2017

Board committees:  
Nominations committee (chairman)

LEAD INDEPENDENT  
NON-EXECUTIVE DIRECTOR
BCom (Hons), CA(SA), MBL (Unisa)

Age: 60

Appointed: March 10 2016

Board committees:  
Remuneration committee (chairman)  
Social and ethics committee (chairman) 
Acquisitions committee  
Audit and risk committee  
Nominations committee 

CHIEF FINANCIAL OFFICER 
CA(SA)

Age: 58

Appointed: September 12 2007

Board committees:  
Acquisitions committee

0 – 3 years 3

3 – 9 years 5

9 years and more 2

BOARD TENURE

BOARD NATIONALITY

30%70%

See full CVs on pages 80 and 81.

BOARD MEMBERSHIP

2020

2

7

1

¢ Executive directors
¢ Non-executive directors
¢ Independent non-executive directors

Executive 
directors

Independent
NEDs

NED

BOARD BY RACE

BOARD BY GENDER

70%30%

30%70%

INDEPENDENT NON-EXECUTIVE 
DIRECTOR
CA(SA)

Age: 46

Appointed: September 16 2019

Board committees:  
Audit and risk committee  
Social and ethics committee

Las Tapas, Bidfood Australia.
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