
COVID
Being part of the food distribution industry, our businesses were 
designated as essential services and continued operating within 
their respective geographies. Demand for food products 
substantially diminished in many discretionary spend sectors, 
particularly across hotels, restaurants, pubs, leisure and 
travel-related segments. Our businesses actively sought solutions 
for each market such as home delivery and supply to other 
retail-related channels.

Non-discretionary activities to institutional customers continues, 
serving customers such as hospitals, aged care, prisons, the 
military and government departments. We are experiencing an 
increased demand generally from these segments but expect this 
to normalise once the consumer panic and stockpiling eases. We 
are sharing the experiences of operations in geographies that are 
ahead of others in the crisis, to pre-empt some of the sales 
opportunities and cost-saving measures where possible.

Bidfood, in all geographies, have taken all necessary precautions 
to limit the spread of the virus. Actions such as remote working, 
reduced working hours, alternating shifts, providing proper 
equipment and creating industry leading support materials for 
the horeca sector to safely and responsibly reopen their doors. 
In addition, further preventative measures have been taken with 
our drivers to ensure maximum protection for our customers. 

EUROPE
Bidcorp in Europe is the leading foodservice 
distributor to the horeca sector. Bidcorp has 
a world-class service offering and a diverse 
product range that meets the needs of its 
vast customer base.

Dick Slootweg 
Bidfood Netherlands

Thiery Legat
Bidfood Belgium

Bohumil Volf 
Bidfood Czech/Slovakia

Daniele Scuola
DAC Italy

Markus Erhart
Pier 7 Germany

OUR EXECUTIVES

Bidfood Europe is the consolidation of nine operations, spanning 
13 countries across western and eastern Europe. Through 
strategic acquisitions of catering wholesalers, food manufacturers 
and fresh producers since 2006, Bidfood Europe has grown into 
a significant foodservice player in this market.

Bidfood Europe benefits from being a part of an international 
foodservice group having access to a wide range of products 
and best practices to position each business ahead of their 
competition. Each business retains control of its day-to-day 
management and decision-making systems in order to be able 
to respond flexibly and independently to the specific needs of 
its customers.

Safe deliveries, Bidfood Poland. Gastrostudio, Bidfood Czech Republic.

Bidfood Baltics truck.

Pier 7, Bergkirchen Germany.

Bidfood Belgium truck.

New depot in Ede, 
Bidfood Netherlands.

Human capital

It is time to reactivate gastronomy! 
#WeAreReady

The catering wholesaler for 
professionals. Always easy and 
quick to order online.

Bidfood Netherlands

We produce food for you, we 
provide excellent services and we 
deliver the goods directly to your 
restaurant or shop. 

Bidfood Czech Republic

2019: R17,1m
R16,5m
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Bidfood Europe is all about their people – not only 
those in employment, but also those that are involved 
in the supply chain, the customers served and the 
communities that are touched by the day-to-day 
making, buying, delivering, serving and eating our 
food.

Each entity, supported by their own management 
team, is guided in responding to the needs and 
requirements of their local region. The impact of 
COVID has been felt in our operations, with reduced 
activity levels, contraction in the employee base was 
unavoidable. With just over 6 500 people employed 
across Europe, our teams are ready to get to work.

Ongoing labour shortages persisted in 
the eastern European countries, as cross 
border labour movement was restricted 
in the region. Our Czech Republic and 
Slovakian operations responded by 
accelerating the implementation of 
process automation where possible.

Poland’s cost reduction has been key over 
the last quarter and some redundancies 
were unavoidable. Salary cuts and reduced 
hours were implemented to further 
decrease costs but protect job security. 
An optimistic recovery is underway. 

Netherlands sales volumes were down, but 
the cost base remained high as Dutch law 
prohibited any staff contraction through the 
pandemic.

Italy, the European epicentre of the COVID 
pandemic, experienced large-scale 
deterioration of economic activity and 
labour pressures. Economic recovery is 
anticipated to take more than two years, 
as the populace regains their confidence 
to return to normal.

Pier 7 Germany struggled, navigating a 
market plunged into recession due to the 
COVID pandemic, and as a result significant 
restructuring was undertaken to simplify 
the operation and refocus our market. 
Management changes, although costly, 
were necessary and should be a turning 
point for this business. 

Iberia overall had a very difficult year. After 
the year end, the Spanish management 
team has been replaced, triggering a 
significant overhaul of internal processes 
and controls to achieve simplification and 
focus on core competencies and markets. 
There is still some distance to cover on this 
journey, but the local team is motivated, 
and the market is recovering and remains 
an attractive foodservice opportunity. 

DAC La Spesa

This image represents not only 
the strength and determination 

of Brescia, but of all of Italy.

Fundamental to our success is the strength of the real personal 
human connection we strive to develop with our stakeholders 
which generates loyalty and appreciation for the personalised 
service excellence which sets us apart.

Management’s message 
of encouragement to 
the DAC staff.

Pawel Swiechowicz 
Bidfood Poland Farutex

Ramunas Makutenas 
Bidfood Baltics

Mehrdad Seifi
Frustock Portugal

Grant Cox
Bidfood Spain

FATALITIES

Zero
fatalities for the 
past five years

6 567
2019: 7 930

TOTAL EMPLOYEES

17%

FEMALE 
EMPLOYEES

2 047
2019: 2 193

7%

MALE 
EMPLOYEES

4 520
2019: 5 737

21%

We remain close to our customers, engaging with 
our suppliers and navigating the restrictions in place. 
We are confident that we are fully ready to function 
in the new reality and to provide customer service 
at the highest level of security.

Pawel Swiechowicz, CE Bidfood Poland

Bid Corporation Limited Annual integrated report 2020 55

Divisional reviews ESG reviewLeadership reviewThis is Bidcorp Financial statements

54 Bid Corporation Limited Annual integrated report 2020

Leadership reviewThis is Bidcorp Financial statementsDivisional reviews ESG review

  



Financial capital

Intellectual capital

Manufactured capital

PRODUCT SKUs (#)

144 826
2019: 145 907

1%

2020

33%

35%

27%

5%

Frozen

Chilled

Ambient

Non-food

PRODUCT PORTFOLIO
SUPPLIERS (#)

11 029
2019: 10 516

5%

CUSTOMERS (#)

133 324
2019: 137 021

3% 2020 46%

25%

9%

20%

Independent

Chain

Logistics

Retail and other

CUSTOMER MIX

21%
of 2020 divisional revenue

OWN BRAND

2019: 20%

HARDWARE*

R24,7m
2019: R31,5m

SOFTWARE

R60,6m
2019: R67,2m

R85,3m
2019: R98,7m

14%

INVESTMENT IN IT

* Hardware includes IT and office equipment.

EUROPE

REVENUE

R40,2bn
2019: R43,7bn

8%

TRADING PROFIT

R1,0bn
2019: R1,9bn

49%

VEHICLES (#) 

2 744
2019: 2 828

3%

DEPOTS (m2)

500 190
2019: 508 020

2%

the Nieuwegein property, investments into the new Ede operations 
and vehicles had already been committed. The Almere property was 
sold. 

The Czech operations invested in a QR code form of payment, 
included on invoices, introduced in the year. The QR code will 
facilitate invoice payment by bank transfer and reduce the risk 
exposure by hiding the invoice details and payment instructions.

Poland’s very successful year to March saw some investment 
into vehicles was completed early in the year, but all other capex 
was postponed. 

Pier 7 Germany struggled, navigating both a difficult operational 
environment whilst restructuring to simplify the operation. New 
warehousing capacity in Munich came on stream in the first half and 
the benefits of a simpler structure are already evident at year end.

Bidfood Europe boasts an impressive 
500 190m2 of depot space; 
supported by a fleet of 2 744 vehicles, 
delivering 144 826 product SKUs, 
sourced from 11 029 suppliers to 
serve the 133 324 customers.

Czech continues to invest 
in infrastructure and 
vehicles, matching their 
ongoing growth trajectory. 
Investments into machinery 
and distribution trucks has 
equipped this business for 
growth.

In the Netherlands the 
capex spend related to 
pre-COVID obligations and 
could not be stalled over 
this time. The purchase of 

2020
capex

71%
Depots

26%
Vehicles

3%
IT

CAPEX INVESTMENT

R913,5m
2019: R813,3m

12% Bidfood Netherlands, Van Gelder, an associate investment, 
supplier of fruit, vegetables and produce, has deployed 
an associate investment fully mechanised warehouse. 
Products are being picked via a “goods to man” process 
to customer order level and after being picked crates and 
products are put away in the staging warehouse. During 
palletisation of the crates before shipment towards the 
warehouses of Bidfood, crates are being sorted on 
“Bidfood customer – route level” reducing the number of 
hours in the warehouses of Bidfood during formation of the 
order. This process has reduced the number of manhours 
needed to collect an order by 60%+ on the side of 
Van Gelder, reduced the number of manhours at the 
warehouses of Bidfood significantly and decreased 
the number of picking errors by 50%.

The Bidfood difference

ECOMMERCE 
PLATFORM SALES

Poland’s very successful year to March was derailed by the 
COVID pandemic in the last quarter. Activity in the primary 
customer base, being hotels, tourism and conferences was 
significantly impacted post-March. The ecommerce platform 
processed nearly 30% of total sales.

Baltics national account revenues have dropped but have been 
more than offset by the positive growth shown in the independent 
foodservice market and the retail sector. Local tourism has 
flourished in the aftermath of the COVID restrictions.

Ice cream remains an important 
category in the Czech Republic 
manufacturing operations, but 
strategic product diversification 
has brought better balance over 
the past 12 months. The Czech team 
created their “Gastrostudio” in 2008, 
where the best Czech and foreign 
chefs are invited to present 
to customers. Recognised for 
trendsetting menus, they create 
bespoke menus for the customer.

Gruppo DAC is one of the leading companies in Brescia 
and its province as announced in Bresciaoggi’s 2019’s 
1000 leading companies of Brescia.

Embracing the benefits of a market leading ecommerce tool, 
the Bidfood Europe operations have set themselves apart, both 
in terms of product range diversity and the added service element 
offered to their customer – be it short turnaround on deliveries, 
substitute products at a range of qualities and pricing, or 
recommendations of recipes and new products.

Owning the supply chain, sourcing from within Bidfood and 
embracing market leading ecommerce solutions has positively 
positioned Bidfood Europe to embrace “new normal” as markets 
reopen and activity levels resume.

The online ecommerce solution, 
“myBidfood” is being rolled out 

across the European businesses, 
with immediate sales results.

Over 41% of total European revenue 
is now channelled through the 

ecommerce tools implemented.

Smart Choice, Bidfood 
Belgium’s Own Brand.

Construction and automation project,  
Bidfood Netherlands.

As the Dutch summer holiday commenced, lockdown restrictions 
eased, and the recovery was palpable. Bidfood Netherlands national 
accounts, large caterers and institutional customers were still struggling, 
however the freetrade hospitality sector was back to near pre-COVID 
levels by year end.

In Belgium, the rollout of the new “myBidfood” ecommerce platform 
was completed, and fortuitously well-timed as the market embraces 
our online engagement. Bidfood offers its customers a wide assortment 
of sustainable products, including products from organic farming, 
sustainable fishing and aquaculture, certified fair trade, as well as 
products of 100% Belgian origin.

Bidfood is the online 
wholesaler for the 
catering industry and 
total supplier in the 
foodservice market. 
From restaurant to 
cafeteria and from hotel 
to sports canteen and 
institutional care: we have 
a suitable offer for every 
food professional. Considering the spread of countries and the varied 

levels of COVID-related impacts, Europe delivered solid 
results. Revenue was down 8% at R40,2 billion (2019: 
R43,7 billion), with most businesses finding opportunities 
in the midst of the crisis to continue to operate. Trading profit 
was down 49% at R1,0 billion (2019: R1,9 billion). Our eastern 
European businesses have shown great resilience, embracing 
the benefit of a retail customer base. Eastern Europe appears 
to be further along the economic recovery path than what we 
are experiencing in western Europe.

Sales reached a low of 27% of the 2019 activity levels in the 
week of April 19 however, it has recovered to 70% of the 2019 
level by the end of June. Activity levels in Italy, Spain and the 
Netherlands continue to recover, albeit somewhat more 
cautiously than our other European operations.

Netherlands was well positioned for an excellent performance 
for 2020 prior to the impact of the COVID pandemic. Sales 
volumes were down by more than 20%, but the cost base 
remained high.

Belgium was hard hit by COVID, and economic activity across 
the country fell 9%. Markets reopened in early June and the 
recovery was good, in spite of some cautiousness around 
second-wave infections. Focus remains on cash management 
and expense reduction until the market improves. 

Czech Republic and Slovakia capitalised on a resilient economy 
to weather the COVID pandemic very successfully. Recovery 
post-lockdown was very positive and the business was able to 
mobilise its resources to take advantage of this opportunity. 
Businesses were strongly cash generative. 

Italy experienced large-scale deterioration of economic activity 
across most of the country. Economic recovery is anticipated 
to take more than two years. The business continues to drive 
its position as a strategic partner of independent, street-based 
operators. 

Poland’s very successful year to March was derailed by 
the COVID pandemic in the last quarter. Cost reduction 
has been key over the last quarter and some redundancies 
were unavoidable. Salary cuts and reduced hours were 
implemented to further decrease costs. Some investment into 
infrastructure was completed early in the year, but all other 
projects were put on hold.

Pier 7 Germany struggled, navigating both a difficult operational 
environment and a market plunged into recession due to the 
COVID pandemic. Significant restructuring was undertaken 
to simplify the operation and refocus our market.

Baltics reported much reduced revenues between March 
through May, but the recovery has been remarkable with 
year-end results outperforming the prior year. 

Iberia overall had a very difficult year. The COVID pandemic 
significantly impacted the Spanish population, aggravating 
an already problematic Guzman operational environment. 
Igartza (a recently acquired multicategory business based 
in the north) pleasingly, was only slightly down on prior year 
results. Frustock, our Portuguese business, did well in light 
of the challenging last quarter. 

2019: 42%

42%
of 2020 divisional revenue

Bid Corporation Limited Annual integrated report 2020 57

Divisional reviews ESG reviewLeadership reviewThis is Bidcorp Financial statements

56 Bid Corporation Limited Annual integrated report 2020

Leadership reviewThis is Bidcorp Financial statementsDivisional reviews ESG review

  



Bidfood Europe has committed to 
ambitious goals to reduce packaging and 
make packaging within the foodservice 
industry more sustainable.

Bidfood Netherlands has formulated 
ambitious goals to reduce packaging 
within the food service industry and to 
make it more sustainable. The packaging 
is structurally screened and assessed at 
various levels. Bidfood Netherlands has 
set its own goals for each type 
of packaging to be achieved by 2021.

Each operation across Bidfood Europe 
works closely with the local food bank 
operation to recycle food surpluses 
donated. These products are still good 
for consumption, which means that the 
food banks can supplement their food 
packages. In this way Bidfood not only 
contributes to fighting poverty, but also 
to combating food waste.

Czech Republic has committed to 
removing disposable plastic products, 
such as plates, cutlery or straws from their 
product range to help minimise the plastics 
flood in the environment, from July 2021.

Food waste 
(tonnes)
2019: 420

403

Waste recycled 
(tonnes)
2019: 3 550

3 838

Waste to landfill 
(tonnes)
2019: 1 566

1 223

SCOPE 3 EMISSIONS (tCO
2
e)

799
2019: 994

20%

Natural capital

Fuel (kilolitres)
2019: 15 137

13 495

Gas (tonnes)
2019: 2 122

1 963

Aircon gas (tonnes)
2019: 12,5

11,3

Grid electricity 
(kWh)
2019: 106 241 885

97 307 660

Non-grid electricity 
(kWh)
2019: 2 913 319

2 598 779

SCOPE 1 EMISSIONS (tCO
2
e)

(excl refrigerants and aircon gases)

41 113
2019: 45 747

10%

SCOPE 2 EMISSIONS (tCO
2
e)

44 137
2019: 49 840

11%

SCOPE 1+ EMISSIONS (tCO
2
e)

(only refrigerants and aircon gases)

31 789
2019: 42 588

25%

EUROPE BIDFOOD
EUROPE’S  
CARBON EMISSIONS (tCO

2
e)

117 838
2019: 139 169

15%

Fuel and gas Power Waste

Reducing CO2 emissions is one of the 
focal points in Bidfood’s sustainability policy. 
With more than 2 700 trucks on the 
roads in Europe, we emit 41 000 tonnes 
of CO2 emissions from fuel consumption. 
This is a 3% reduction in vehicles, but a 
10% reduction in emission for the 2020 
year. By ongoing focus to reducing 
these emissions, we can make a good 
contribution to improving the living 
environment across Europe.

DAC Italy bought their first 100% electric 
van to be a part of the DAC fleet. 
The purpose of the new vehicle is 
to reduce the emissions of fine dust in 
the air damaging the Italian historic 
sites. Using the latest generation electric 
motor combined with an energy recovery 
system during braking, allowing the 
engine to work as a generator and storing 
the energy inside 100% recyclable 
batteries.

Sustainability is linked to the 
low noise impact of the vehicle – perfect 
for delivering without time constraints – 
and to the possibility of 
simultaneously transporting both 
frozen and fresh refrigerated 
products thanks to the presence 
of a double compartment for 
different types of food.

Bidfood Europe strongly believes in collaboration with our communities. We are involved in various initiatives to 
pursue our sustainable objectives. Always with the philosophy: “you only go faster when you move forward together”.

Social and relationship capital

BIDFOOD POLAND 
believes that from the beginning 
of time gastronomy has fulfilled 
an important social mission: it 
provides food for society. The 
current situation in the country, 
so difficult and unexpected, 
is the greatest challenge for 
Polish gastronomy that we all 
have to face.

That is why at Bidfood Farutex 
we do not want to remain 
passive. We want to act because 
we approach our social mission 
with the greatest responsibility. 
We support the police, fire 
brigades, municipal police, Polish 
food bank, associations, 
organisations, hospices and medical services, preparing meals, 
among others, for doctors, nurses, paramedics, medical aid, 
orderlies, dispatchers. Both the chefs of the Farutex Culinary 
Academy and our friendly chefs, to whom we give our products 
free of charge.

BIDFOOD CZECH REPUBLIC is a support for 
guilds and industry organisations, and also for a variety 
of community projects:
• KU Young Chef 2020
• Food for food banks
• Junior National team of the AKC CR brought medals 

from IAK Culinary Olympics
• Hotelier and Restauranteur of the Year
• Junior National first at Chef’s table
• School Canteen Insprires

For several years BIDFOOD BELGIUM has collaborated 
with AViQ, Agency for Quality Life for the integration of 
handicapped people, by employing extraordinary people. 
This collaboration has led to permanent contracts for several 
of them. Our community commitment is also marked by the 
sponsorship of associations such as Médecins du Monde 
during the 20km of Brussels by providing foodstuffs to satisfy 
the participating runners.

GUZMÁN GASTRONOMIA,
known for their community spirit engaged with the local 
community. Projects such as the collection of toys, food and 
clothes for local charities; as well as office-wide blood donation 
drives. Fresh produce is donated to “Banc de aliments”, 
a Barcelonan programme to assist the homeless.

MUNICIPAL WATER (kilolitres)

232 331
2019: 232 299

= 0%

Water

Environment
Annual report

NEW EDITION
2019

Further information available 
on Bidfood Belgium website 
https://www.bidfood.be/durabilite/

BIDFOOD BELGIUM
ENVIRONMENT 
ANNUAL REPORT

Bidfood Europe is committed to building 
energy efficient and economical buildings. 
The new Baltics depot achieved the 
highest rating class A+, using a low 
emissions freezing aggregate and heating 
office space using the energy emitted 
from refrigeration compressors.

Bidfood Belgium and DAC Italy have 
installed solar panels which have 
contributed to the reduced usage of 
non-renewable power and improved 
carbon emissions disclosed.

Food bank in Netherlands.Bidfood-owned electric vehicles 
in Italy, Spain and Poland.

“HEALTHY NUTRITION AT SCHOOLS” – 
NETHERLANDS
A healthy supply of food in schools provides an important 
basis for a healthy lifestyle for young people. To achieve 
this, Bidfood Netherlands is a signatory to the Healthy 
Nutrition at Schools Agreement, managed by Youth At 
Healthy Weight. With this agreement, caterers, vending 
machine suppliers, producers and other suppliers jointly 
take responsibility for healthier food in schools. We have 
set the goal of facilitating and achieving a healthier meal 
offer at schools.

Bidfood Netherlands hosted “HORECA FEEST”, 
a performance for 15 000 catering professionals held at 
the Ziggo Dome in Amsterdam on December 16 2019.
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