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The three values we 
cherish the most – 
Passion, Positivity, 
and Bidfood Work Ethic

Klaas Havenga
Bidcorp Food Africa

Brent Varcoe
Bidfood South Africa

John Morris
Crown Food

Nigel Phillips
Chipkins Puratos (JV)

Nedim Makzume
Bidfood Turkey

Hisham al Jamil
Bidfood Middle East

FATALITIES

Zero
2019: 0

OUR CHIEF EXECUTIVES

EMERGING 
MARKETS

Human capital

Blancaluna Argentina November 2019 – Aniversario 25 años 3.

Bidfood Turkey, Akdeniz 
vehicles.

Bidfood Oman delivery team.

Crown National 
 Jerusalema challenge.

Bidfood Brazil product 
delivery.

Bidfood South Africa, 
food aid.

Bidfood Emerging Markets is the leading foodservice 
distributor to the horeca sector across four continents 
and nearly 20 different countries this division spans. 
Bidfood has the world-class service offering and a 
diverse product range that meets the needs of this vast 
and very diverse customer base. 

Bidfood Emerging Markets, other than Angliss Greater 
China, continue to experience the onslaught of the 
COVID pandemic, with most territories still recording 
high daily infection rates. The challenging economic 
and political headwinds have not abated. 

The ongoing global working-from-home trend 
continues, which keeps city centres quiet and the 
lunch-time clientele away. This may take some time for 
consumers to regain confidence in social engagement, 
but continues to significantly impact a key customer 
market for Bidfood Emerging Markets.

Johnny Kang
Angliss Asia

Antonio Celso Dias Avelino
Bidfood Brazil

Gabriel Abramovicz
Bidfood Chile

Gustavo Picciafuoco
Blancaluna Argentina 
(Investment)

The significant economic impact of COVID has been especially 
felt in the operations within the Bidfood Emerging Markets division. 
Each entity has not only endeavoured to keep their people paid 
and employed but have used the lockdown period to invest in 
coaching and mentoring the teams, equipping and positioning 
them to respond positively as markets reopen. 

Seeking extraordinary measures for these exceptional times: from 
fees and commissions cutbacks from our suppliers and partners, 
to credit line extensions and discounts to our clients, from 
temporary compensations and commissions reduction to special 
support contracts for partners. No single job was lost. Angliss 
widened their scope of operations to serve the community through 
home delivery and direct-to-consumer services, and once again 
affirmed the innate good in each of us and the deep sense 
of fulfilment it produces.

The Bidfood South Africa (BFSA) heroes, 
our staff, went above and beyond their 
individual roles, recognising their vital role 
in being classified as essential workers, 
working extended hours, often through 
the night to ensure the food parcels and 
essential food items were delivered to 
those in need and those in lockdown. 
Management and staff took pay-cuts, 
annual leave and sacrificing any bonus or 
increases this year, demonstrating each 
individual’s show of support through these 
difficult times.

Cost cutting pressures in Bidfood Brazil 
resulted in staff redundancies and this 
internal restructuring should deliver cost 
savings in the new year. In Bidfood Chile 
the freezing of 25% staff contracts was 
unavoidable due to the waiver of the 
government labour contracts. We hope 
to resume a full staff complement once 
markets reopen. Blancaluna Argentina was 
accounted for following our 38% investment 
in July 2019, and they immediately set to 
work restructuring their team. The COVID 
crisis was a huge blow, unfortunately labour 
adjustments and employee suspensions 
were necessary. 

Despite the stringent curfew restrictions, 
Bidfood Middle East (BME) showed 
remarkable resilience, adaptability and 
strong work ethic whilst remote working. 
All COVID safety precautions were taken, 
including taking temperatures, social 
distancing, wearing masks and hand 
sanitising. BME drivers were able to operate 
during lockdown as essential workers, 
while following the safety guidelines and 
government laws. Online training to support 
a successful transition to remote working 
was conducted and well received. BME’s 
employees were able to return to the office 
environment with strict social distancing and 
PPE guidelines in place.

Angliss Singapore participated in 
an independent “Engagement Survey” 
in October 2019. Angliss scored above 
the national average and was awarded 
the “Top Employer Brand 2019” 
by Influential Brands.

I believe the future will be different, but I also believe 
that as humans we like to socialise, we will want to 
go out, eat out, and we will want to be social again. 
Things may take a while, but our industry which 
serves these social occasions will come back and 
be stronger than ever. I have every confidence that we 
will go back to eating-out-of-home as much as we 
did before.

I am proud of every member of my team – you are all 
heroes to me, to Bidfood and to South Africa! You did 
what was needed in this difficult time and I thank each 
one of you for what you have done for us.

Brent Varcoe
CE, Bidfood SA

The thing I worry about the most 
is the health and safety of the 
Angliss staff. The most important 
thing is that everyone in Angliss 
should demonstrate teamwork 
and unity. Unity is strength. We 
fight this virus together. We 
persist on the same boat; I pray 
every day. Angliss needs every 
one of you.

Johnny Kang
CE, Angliss Asia

BFSA together with a supplier collective of 
significant local foodservice players, recognised 
that encouraging people to go out to eat was 
going to be difficult. A combined initiative 
launched the campaign #OneMealManyThanks, 
intended to stimulate demand and encourage 
people back into eating-out-of-home.

5 896
2019: 6 100

TOTAL EMPLOYEES

3%

MALE 
EMPLOYEES

3 722
2019: 3 991

7%

FEMALE 
EMPLOYEES

2 174
2019: 2 109

3%

0%=
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2020
capex 60%

Depots23%
Vehicles

17%
IT

CAPEX INVESTMENT

R211,8m
2019: R344,8m

39%

HARDWARE*

R34,1m
2019: R57,2m

SOFTWARE

R0m
2019: R1,7m

R34,1m
2019: R58,9m

42%

INVESTMENT IN IT

* Hardware includes IT and office equipment.

Financial capital

Intellectual capital

Manufactured capital

REVENUE

R20,5bn
2019: R21,1bn

3%

TRADING PROFIT

R0,7bn
2019: R1,0bn

34%

EMERGING MARKETS

Depot investment in Angliss included construction of a chilled meat 
warehouse in Chengdu and Beijing. Butchery Quick Packing Station 
launched in Shanghai. Foshan Food Processing Centre restructured 
a frozen warehouse to meet the increasing capacity. The sale and 
leaseback of a Hong Kong property was concluded post-year end 
and will be a strong contributor to positive cash flow in the year ahead. 
Some investment was made into energy efficient trucks.

Angliss’ 2020 investment into IT includes integration of the B2B website 
with the ERP system, the introduction of a CRM mobile application, and 
upgrades to the WMS in Shenzhen Chongqing, Kunming and Tsing Yi 
Warehouse. “Chop Chop WeChat” and Taobao ecommerce shop was 
launched for B2C meat and dairy in Shanghai. Singapore implemented 
a Vehicle Management System in March 2020.

BFSA were able to put capex projects on hold as the COVID crisis 
impacted activity and results. Additional measures to cut costs included 
temporarily closing the Pretoria, Pietermaritzburg and Empangeni 
branches, and disposing of 63 vehicles, 22% of the fleet, in line with 
demand decline. CFG upgraded the Polokwane branch premises. 

Bidfood Turkey purchased five distribution vehicles for the Akdeniz 
branch and moved to new office and warehouse (1 800m2 dry and 
850m2 frozen capacity). A new distribution centre was opened in 
Antalya, in November 2019. B2C direct sales were initiated where 
possible and ecommerce and marketplace platforms were rolled out 
across all branches.

BME initiated cost-saving interventions across all businesses, 
with positive results. Sanitising protocols were implemented in all 
warehouses and logistics functions. Further COVID cost savings were 
achieved by reducing the Saudi distribution fleet to 11 trucks and 
returned nine rented trucks in the UAE. Bidfood Bahrain successfully 
reduced storage charges with Agility Bahrain. 

Bidfood Chile has had to postpone the construction of the La Serena 
branch due to the social unrest, and now further delayed due to 
COVID. At the beginning of the year Bidfood Brazil acquired 10 new 
trucks, six for Irmãos Avelino and four for Mariusso. The newly acquired 
Argentinian operations increased freezer cold storage capacity by 30% 
in July 2019. In February 2020 they expanded their reach into the north 
of the country (Iguazu Falls, Misiones Province). 

Bidfood Emerging Markets sales reached a low of 52% of the 2019 
activity levels in the week of April 12, however, it had recovered to 
70% of the 2019 level by the end of June. Revenue was down 3% 
to R20,5 billion (2019: R21,1 billion), and trading profit down 34% 
to R0,7 billion (2019: R1,0 billion).

Bidcorp Food Africa (BFA) struggled through a difficult last quarter, 
navigating some of the most stringent COVID lockdown 
restrictions. Revenue and profits for the first eight months were 
pleasing but managing the crisis has been the focus for the last 
four months of the year. CFG showed overall solid growth for 
the year.

Greater China delivered acceptable results despite the negative 
impact from the COVID lockdown and ongoing social unrest in 
Hong Kong. Hong Kong and Macau faced headwinds as COVID 
lockdown, border restrictions and protests impacted consumption 
and tourism. Management have focused on the reduction of 
operational costs and tight management of working capital.

Singapore delivered a great result despite the country entering 
recession following the impacts of the COVID lockdown, restricting 
all tourism, conference and hotel occupancies. The foodservice 
division struggled as the market closed, but the consumer division 
showed positive growth as consumers prepared more food at 
home. Similar trends were noted in Malaysia and Vietnam, with 
quick recoveries experienced as the markets reopened. 

Brazil struggled under the lockdown, with sales dropping to below 
50% of the prior year levels. Both the Irmãos Avelino and Mariusso 
operations implemented strict cost-cutting measures, but results 
were heavily impacted.

Chile experienced a dramatic fall in sales volumes due to the 
knock-on effect of both the political unrest in H1 and the COVID 
lockdown in H2. Management has been keeping a close eye on 
managing the working capital, while at the same time pursuing 
other opportunities related to the foodservice market that are 
already showing promise. Relaxation of lockdown restrictions is 
anticipated in August, and hopefully the recovery is as quick as 
in many of our other geographies.

Argentina (in which Bidcorp has a 38% stake) was classified as 
an essential service and able to continue to operate through their 
lockdown, albeit at around 30% capacity. Government support 
through April helped ease the cost burden but losses were 
incurred. By year end, the business generated profits again 
and the team has a positive outlook.

BME, although boosted by an exceptional first half, felt the impact 
of the COVID pandemic as many of the large events planned for 
the year were cancelled. UAE suffered as demand for key products 
dropped off and inventory shelf-life was managed. 

Turkey’s foodservice operations struggled through the lockdown, 
however, their liquor distribution activities delivered good sales. 
The new operation in Antalya has been impacted by the late and 
partial opening of the resorts in this region. Bidfood EFE continues 
to establish itself and grow market share. A broad-based 
foodservice business was set up in Istanbul effective July 2020.

ECOMMERCE 
PLATFORM SALES

The Bidfood difference.

Proactive engagement with customers, working alongside them to reopen 
and supporting them with payment plans, reopening training programmes 
and supply of the required personal protective equipment (PPE) to the 
horeca sector has grown goodwill. These initiatives will hopefully drive 
recovery in the short to medium term.

Remaining ahead of the curve, BFSA invested in online and ecommerce 
solutions such as the Famous Fresh and Food Trucks websites, as well as 
adding the home delivery functionality to the myBidfood platform. 

BFSA online sales broke the 70% threshold for 
total sales through the myBidfood platform. 

operations struggled due to border closures. Ongoing competitor 
pressure in the meat and poultry sectors continue. Focused efforts 
to grow and expand into the QSR customer base proved successful.

CFG technology investment continued, integrating the sales rep mobile 
ordering platform into the ERP system. The “Crown247” ecommerce 
platform recorded more than 10% of sales online, launched CFG 
Own Brand products onto retail and online sites, as well as hosted 
the first ever fully virtual management conference successfully.

In China out-of-home eating was hard hit, with many customers having 
to downsize significantly or even close their doors. Mainland China saw 
growth in the food and beverage sectors after the gradual release of 
city lockdowns across China. Businesses continue to widen their brand 
portfolio, in particular in dairy. Penetration of the supermarket segment 
was well-timed benefitting from increased household consumption. 
Angliss introduced a light processing plant, the Foshan Food 
Processing Centre for chilled and frozen meat seasoning.

Strong focus remains on restaurant customers, Chinese cuisine, 
Own Brands and medium to high-end ranges like chilled and 
processed meats, to enhance our foodservice offering. 

BME recognised the impact that COVID restrictions would have on 
their core imported brands, and so have worked closely with suppliers 
to secure additional support for stock management and extension of 
payment terms. BME worked with key customers, communicating 
re product supply and backlogs, helping them minimise disruptions. 
This strategy solidified the fact that Bidfood is the preferred foodservice 
partner in the region. Introduction of the home delivery ecommerce 
platform provided a well-timed online engagement tool. 

Bidfood Turkey grew the brand portfolio in Bidfood EFE and Bidfood 
Akdeniz adding significant global brands as well as over 80 local 
brands to the portfolio. Bidfood Marmara added global and 26 local 
brands to the portfolio. Bidfood Akdeniz started distribution of meat 
products. 

In Brazil, the “myBidfood” ecommerce platform was well utilised 
through lockdown, encouraging online sales and engagement with 
customers. Bidfood Chile launched the “BidfoodHome” service to their 
six branches. Argentina relaunched their Own Brand line but was 
forced to develop alternative business offerings as the COVID crisis 
struck to recover volumes.

Singapore Chef Association recognised Angliss 
in the 2019 Awards: Gourmet Distributor of the 
Year 2019 under World Gourmet Summit; Asia Pacific 
Entrepreneurship Awards 2019 by Enterprise Asia.

BFSA committed to the 
foodservice industry, engaged 
with the Restaurant Collective, 
FEDHASA and the Tourism 
Business Council of SA (TBCSA), 
to develop safe-opening 
protocols, and an app “Travel 
Safe Eat Safe” to allow for 
the registration, training and 
managing of the protocols.

CUSTOMERS (#)

84 900
2019: 93 412

9% 2020

52%

40%

0%

8%

Independent

Chain

Logistics

Retail and other

CUSTOMER MIX

14%

PRODUCT SKUs (#)

75 374
2019: 65 894

SUPPLIERS (#)

7 282
2019: 6 767

8%

2020

39%

27%

30%

4%

Frozen

Chilled

Ambient

Non-food

PRODUCT PORTFOLIO 17%
of 2020 divisional revenue

OWN BRAND

2019: 15%

VEHICLES (#) 

774
2019: 790

2%

DEPOTS (m2)

303 363
2019: 277 822

9%

Own Brand, 
Grand Fermage, 
Bidfood South Africa.

CFG was able to fully operate during 
lockdown as people were forced to 
eat-at-home. The retail activity levels 
were down and the independent 
channel was also impacted as some 
butcheries were closed. The export 

2019: 17%

14%
of 2020 divisional revenue
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Water

MUNICIPAL WATER (kilolitres)

278 214
2019: 359 855

23%

Water harvesting systems are fitted in the Bidfood depots, 
where the teams harvest rain water. The water is filtered 
before it is used in the supply of the ablutions, truck wash 
bay and irrigation systems as well as used for the washing 
of pallets in the warehouse.

Foodlink collects safe-to-eat surplus 
food from food outlets in Hong Kong 
and delivers to those in need, aiming 
at reducing hunger and food waste. 
Angliss Hong Kong has joined forces 
with Foodlink, volunteering our chefs 
who prepare a cooked meal once a 
week. 

In Angliss Greater China, a garbage 
sorting and collection policy was 
implemented in all branches, aimed 
at reducing and minimising waste to 
landfill. A “Waste Management Guide 
for Environmental Protection” was 
implemented in Hong Kong. 

In South Africa, management has 
committed to reducing waste to landfill 
by diverting all production waste from 
landfill to a fly farm. A sorting team 
in the waste area ensures that all 
recyclable materials are rerouted to 
the appropriate centres for  
responsible disposal. Any  
remaining waste from the  
branches is compacted  
on-site before removal.

Food waste 
(tonnes)
2019: 168

62

Waste recycled 
(tonnes)
2019: 269

304

Waste to landfill 
(tonnes)
2019: 1 827

1 696

SCOPE 3 EMISSIONS (tCO
2
e)

1 001
2019: 1 078

7%

Natural capital

Fuel (kilolitres)
2019: 8 244

8 182

Gas (tonnes)
2019: 237

205

Aircon gas (tonnes)
2019: 15,0

10,4

Grid electricity 
(kWh)
2019: 59 719 622

60 490 157

Non-grid electricity 
(kWh)
2019: –

–

SCOPE 1 EMISSIONS (tCO
2
e)

(excl refrigerants and aircon gases)

21 919
2019: 22 102

1%

SCOPE 2 EMISSIONS (tCO
2
e)

45 339
2019: 44 111

3%

SCOPE 1+ EMISSIONS (tCO
2
e)

(only refrigerants and aircon gases)

22 789
2019: 23 291

2%

Across Bidfood Emerging Markets, 
transport efficiencies are critical to peak 
performance of the operations. Often 
vast distances are required to be 
travelled to reach customers. Third 
party arrangements to coordinate and 
maximise payload, and truck capacity 
is engaged to minimise our footprint.

In line with investing in energy efficient, 
low carbon emitting vehicles, Angliss 
have invested in electronic trucks in 
Beijing and in Chengdu. 

CFG driving sustainability investment 
with seven different initiatives this year, 
delivering savings of nearly 100MWh 
per month. The initiatives include a 
steam condensate return optimisation 
(responsible for 25% of the monthly 
savings), VSD air compressor, solar 
panels, boiler heat recovery, dust 
collection fan upgrade, LED lighting 
and water chiller plant replacement.

Bidfood UAE was granted a 
10% discount on utilities costs for 
Dubai Electricity and Water Authority 
consumption due to COVID. Bidfood 
Brazil Mariusso’s new freezer was 
installed and started operating, with full 
electricity installed reducing emissions 
with smarter cooling systems.

Angliss Singapore went to e-auction 
and investigated alternative suppliers 
for smarter, energy efficient utilities. 
The new service provider appointed in 
September 2019 has already delivered 
3% cost savings.

ANGLISS – UNITED AS ONE 
The Beijing 2020 spring festival was subdued, with only 
supermarkets, some bakeries and a few takeaway 
restaurants open. To satisfy demand, Angliss established 
an emergency response team, responsible for 
coordinating activities from ordering to delivery, whilst 
strictly ensuring the implementation of daily routines of 
disinfection, routine inspection, temperature 
measurement, admission approval, daily reporting etc. 
The team was able to deliver a timely and sustainable 
supply of product throughout the duration of the festival.

BIDFOOD UAE 
GIVES BACK TO THE 
COMMUNITY 
by donating thousands of cases 
of food and beverage items 
to The Hospitality Network, to 
the UAE food bank to support 
underprivileged communities and 
labour camps affected by the 
pandemic, as well as to Al Abbar 
Enterprises, and to InkEd Dubai 
supporting underprivileged 
communities during the pandemic.

EMERGING MARKETS BIDFOOD
EMERGING MARKETS’  
CARBON EMISSIONS (tCO

2
e)

91 048
2019: 90 582

1%

Fuel and gas Power Waste

Social and relationship capital

BIDFOOD BRAZIL participated in the SIPAT programme, 
being the Accident Prevention Week and Well-Being at Work 
national programme. Sponsorship of the “Rose October 
Campaign”, a youth development programme, developing 
leadership skills as well as raising breast cancer awareness. 
Ongoing social programmes include the “November Blue 
Campaign” a prostate cancer awareness programme. The annual 
Christmas fundraising by employees collected food, clothes and 
toys to be distributed to a local community. The employees again 
came together to raise funds for those victims affected by the 
January 2020 floods. 

BFA has developed and supplied solutions into feeding 
schemes aimed at school children, as well as indigent 
households via the schoolchildren. Investing in not only 
skills development of employees but also disadvantaged 
and unemployed youth. 

Ongoing investment into the development of the South 
African supply chain through Enterprise and Supplier 
Development programmes such as myBidfood student 
launch, Nelson Mandela Day, Rally to Read, World Rhino 
Day, funding 53 unemployed learners in professional 
cookery certification, a soup kitchen, donating four 
tonnes of soup powder and donation of bread pre-mix 
to Nkosi’s Haven in support of their outreach initiatives.

Bidfood Brazil, 
truck wash day.

Angliss China electric trucks.

CFG water tank,  
South Africa.

UAE, food bank, 
BME.

Okram recycling,  
CFG South Africa.

South Africa,  
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